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BAO CAO TOM TAT

Tdm «dit téng quan thi tricimg va két qua hoat ding kinh doanh ndm 20135 ciia ABBANK

Nén kinh té 10an cdu trong ndm 2015 nhin chung vin chua bude ra khoi thid ki suy thodi vi con
ton tai nhitu bit &n, véi GDP e dat 3,1% (theo IMF). Bén canh cic quan ngai the ddng 16n dén
kinh té toan cdu nhy cudc chién trimg phat kinh té gira phuomg Téy va Nga, khiing hodng ng Hy
Lap, thi trrimg chimg khoén Trung quc syt giam, sy phd gig ddng nhdn din &, Fed tang l1ai sudt
cor ban t8i thidu thém 0,25% sau mdt thiip kv, theo dé mirc 15i sufit méi ma My dp dyng s dao
dbng tir 0,25-0,5%... thi vifc hoan tit dam phan hiép dinh TTP két thiic sau 5 ndm duge xem i
tim diém tich cye va kv vong s& mang lai nhiéu diém sing chung ciia nén kinh té thé gidi.

Khiic phuc cde khé khin, Kinh té Viét Nam duge duy tri dn dinh va tiép da ting trudmg khd hon
trong nim 2015 v&i GDP dat 6,68%, cao nhit ké tir nim 2011 va lam phét dwge kiém sodt tbt chi
dat 0,6% - thip ky lyc trong 14 ndm gin dy. Theo d6, hoat ding nganh ngn hing ndm 2015
ciing dat nhiéu thanh tiru kha quan véi mire ting trirdmg tin dyung dat dn tugng gdn 18%, ty 1¢ ng
xdu todn hé théng di dua vé mic dudi 3%, chit ligng tin dung dige kiém sodt chit ché v minh
bach hom, chinh sach didu hanh ty gi4 linh hoat, mat bng 1 sufit duy tri 6n dinh, ...

Trong bdi cinh chung cia nén Kinh té trong nude, hoat djng ABBANK nam 2015 da dat duge
céc thanh twu nhét dinh. Tinh dén hét thang 12/2015, Téng tai san dat 64.662 ty ddng, giam 4% so
véi nim 2014 va dat 91% ké hoach niim 2015, do chi truong chi ddng gidm quy mé kinh doanh
trén thi trrdmg lién ngdn hang khi mdt sé ngin hang bj kiém sodt dac biét vA gidm sdt chit chi
béi NHNN. Téng huy déng vén trén thi trutmg | dat 47.881 t déng, tuong (mg 103% ké hoach
2015, Tong du niy trén thi trudmg | dat 30,915 ty ddng, thng 19% so vdi cudi nim 2014, vi tuong
img 108% ké hogch ndim 20135,

Téng Thu nhip hogt ddng trong ndm 2015 dat 1.966,6 ty dong, ting 19% so voi ndm 2014 va dat
104% ké hoach. Loi nhufin trudc DPRRTD (Dy phing rdi ro tin dung) trong ndm 2015 cia
ABBANK dat 770,9 ty dong, tAng 37% so vdi ndm 2014, va dat 106% ké hoach nam 2015, Tai
PHCP nim 2015, ABBANK diit muc tiéu lgi nhufn trude thué 18 300 t7 ddng trén kich ban ty 1§
trich trdi phiéu VAMC 13 10%, tuy nhién theo yéu ciu cia NHNN trong niim 2015, thi tj 1€ trich
TP VAMC phii 1a 20%, nén tdng chi phi DPRRTD va dy phong trdi phiéu VAMC trong nim
2015 lén dén gin 663.2 ty dong, diin dén loi nhudn trude thué (LNTT) nm 2015 cia ABBANK
dat 107,7 t dbng. Tuy nhién, néu t 18 trich VAMC chi 10%, thi LNTT niim 2015 dat 3239 ¥
ding, vuot 8% so vai ké hogch 2015 duge DHCD phé duyét ngay 27/04/2015, va ting 73% so
vidi ndm 2014,

1 | Bio céo Kit gud hoat ddng nim 2015




Tong tai sin 64.662 | 67.198 | 71,104 | (2.537) | 96% | (6.442) | 91%
Du ng 41.195 | 42,633 | 43.170 | (1.438) | 97%% | (1.975)| 95%
= Thi tnacmg | 30915 | 25969 | 28.570 | 4946 | 119% | 2.345 | 108%
- Thi tnubmg 2 10.280 | 16.664 | 14.600 | (6.384) | 62% | (4.320) | 70%
Huy dong 56.977 | 60.712 | 62.927 | (3.735)| 94% | (5.949) | 91%
- Thi trutng | 47.881 | 45.404 | 46.500 | 2.477| 105% | 1381 | 103%
~Thiiwng 2 9.096 | 15309 | 16427 | (6.213)| 59% | (7.330)| 55%
N xbu nhom 3-5 735 1171 1200| (436)| 63% | (465)| 61%
- T§ 1§ No xéu/Téng dur ng

" 1L72% | 2.75% | 2.70% | -1.03%| - | -0.98% 3
-Ty 1Ny xfwDung TT1 | 2.38% | 451% | 4,03% | -2,13%| - | -1,65% X
Lgi nhuin truéc DPRRTD 7709 | 563,2 | 726,8| 207,6| 137% | 44,1 | 106%
Chi phi dy phong RRTD 230,8| 3233| 1924 (925 | 7Ti%| 34| 120%
Dy phong TP VAMC 10% 2162 | $32| 2344 1631 | 407 | (82| 9%
Lyi nhudin trude thué

AMC 10% 23

Bang tém 1t mit 56 chi tiéu chinh

(*) 1Y I& ng xdwitdng die ngr dhegre tinh dica tvén tong die ng bao gdm 1.650 1y déng TP TCKT va
tidn gii tgi TCTD

(RORE)
Sufit sinh 137 trde thudf Téng TS
(ROaA) 0,2% 0,2% 0, 1% Yanim

7] Bao cao HEt qua hoat dGng nam 2015
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%‘liﬂpm hogt dong/ Thu nhjp rong 57,8% | 60,7% |  58.2% %
(CIR) : : :

T¥ I¢ an todn vn thi thidu (CAR) 16,2% 14,3% >=0% %
Téng TS/ Vén CSH (A/E) 12 1.8 2.0 Lin
Ny phéi trd/ Vén CSH (D/E) 102 108 11,0 Lén
Vin CSH/ Téng TS (E/A) 8,9% B.5% 8,3% %
No phai trd/ Tang tai sin (D/A) 91,1% 91,5% 91,7% %
Cho vay 2TT/ Téng TS (LAR-HE s6

RRTD) 63,7% 63,4% 60,7% %
Cho vay 2TT/ Huy dong TTI(LDR) 86,0% 93,9% 92.8% %%
Lgi nhudn trude dy phong/ | Nhén

vil1 fokn bl 273 218 250 | Trddng/MNam
Chi phi hoat dgng/ 1 Nhiin vién todn

héng 374 | 356 347 | TrdOng/Nim
Céie thanh furu quan treng 48 dar dwege trong ndm 2015

1. Tong du ng Thi trwrdmg 1 vugt ¢ iin

Téng du ng TT1 nam 2015 dat 30.915 ty dong, hodn thinh 108% ké hoach nam 2015, ting
19% so v&i nim 2014, va da chinh thirc vugt cbt mée 30,000 ty ddng. Bém sat djnh huimg
som tré thanh ngén hang hing diu Viét Nam tdp trung vio hoat dgng bdn 18, theo do, hogt
dong mang KHCN ludn dugec ABBANK wu tién va phat trién todn diém, ndi bdit v dir ngy
KHCN da sém vugt cot mbe 10,000 ty dbng vao cubi Q3/2015 va dat 11.233 ty ddng véo
cubi ndm 20135, hodn thinh 109% ké hogch 2015, tang trudng 1&n dén 36% so vai nim 2014.

2, nhu i 5

Téng thu nhiip hoat déng trong nim 2015 dat gin 1.967 ty ddng, ting 19% so v&i ndm 2014.
Ddng thivi, chi phi hogt ddng ludn duge kiém sodt chiit ché, ddn dén lgi nhudn hoat ding
trirde DP RRTD va dy phong TP VAMC nim 2015 dgt 770,9 ty dbng, vugt 6% so vai ké
hogch nim 2015, Trong khi d6, DPRRTD vd TP VAMC (ty I§ trich 20%) trong nim 2013 &
mirc 663,2 ty ddng, din dén lgi nhudn trude thué todn hing trong ndm 2015 dat 107,7 ¥
dbng.

3. Céng tic xir If ng tiép tue duge quan tim va diy manh, t¥ 1& ny xiu kiém sodt dudi
mire 3%

Trong niim 2015, cdng tac xir Iy ng xdu tinﬁp tyc duge wu tién va ddy manh thong qua nhidu
bién phép linh hogt nhw thu hdi ng biing tién, bd sung tai sin ddm bao, co cdu ng, sir dung dis
phong hofic bdn ng cho Cong ty Quan Iy Tai san cia cdc Td Chie Tin dung Viét Nam

| Bio cao Kt qua hogt Agng nam 2018
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(VAMC).

Vi két qua xir Iy tich cure trén, hién ty 1@ ng xdu ciia ABBANK da giam xubng dudi 3% va
khéng phét sinh ng xau md&i. Tinh dén cubi nim 2015, ty 18 ng xdu chi con 2,38% trén tong
du ngy TT1, gidm tir mirc 4,51% cudi nim 2014,

4. BBANK d xép hang tin nhiém nim trong s ¢ ngEin

Thém théng tin tich cye dbi véi két qua hogt djng cia ABBANK trong ndm 2015 khi“Ldn
ddu rién ABBANK dge Moody xép hang tin nhigm vé ndm trong so cde ngdn hang dat mire
tin nhiém cao nhdr thi trieémg” d3 gop phn ning cao uy tin va khing dinh vj thé cia
ABBANK trong hé thing ngdn hing Viét Nam,

5, Ciic kién ngh

Thanh tra dwon

Nim 2015, ABBANK 44 tip trung khic phye ditt didm cdc Kién nghj Thanh tra NHNN ciia
cdic niim trde. Bén cubi niim 2015 ABBANK di khiic phyc todn bé cdc Kién nghj ton dong
tir 2012 va 2014, va duge NHNN cho phép tiép tyc qué trinh ty i co clu. Tiép ndi két qua
thinh cdng ndy, ngiy 08/3/2016, Ngan hing Nha nuée (NHNN) dd ¢b che cong viin sb 1279,
1280, 1281, 1282, 1283 vi |284/NHNN-TTGSNH cho phép ABBANK md 4 Chi nhénh va
29 Phong giao dich (trong d6 ¢ 15 PGD duge ndng clp tir QTK). Bdng thivi, ngdy
16/03/2016, NHNN ciing @& ban hinh Cbng vin sb 1542/NHNN-CSTT vé viéc cho phép
ABBANK téing truémg tin dung trong ndm 2016 |én dén 27%, mdt mirc rit cao trong hé
thong ngén hing Viét Nam

ng tac vin h hé thing tiép tuc d niing cao v dat nhiéu tich ¢

Véi vige hodn tit tdp trung hoa HS try tin dyng, Tai chinh ké todn, va hogt ddng mua sim
todn hé thing, ABBANK d dat duge nhiéu bude tién tich cuc trong vige kiém sodt tbt chi
phi va cOng tdc gidi ngin. Cy thé chi sb CIR (Cost to income ratio) 48 gidm xubng dudi 60%,
cu thé dat 57.8% cudi nm 2015 so v&i mite 60,7% cudi ndm 2014, va thdp hon so véi mire
trung binh nganh (dao ding quanh 60%)

4] Bio cao Fit gus hogl dang nam 2005
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Béo cdo chi tiét todn b hoat djng cia ABBBANK niim 2015 duge cu thé hda trong cée thing tin
bén dudi. Céc sb lidu thng hop cla Bdo céo duge cip nhit dén hét ngay 31/12/2015.

Ngiin hing TMCP An Binh (ABBANK)
Thng Gidm dde
(Da ky)
CU ANH TUAN

l_rnu Ao KoL qua hoat dang nam 2016
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BAO CAO CHI TIET

A. TONG QUAN TH] TRUONG

L

1.

TiNH HINH KINH TE THE G101 & VIET NAM NAM 2015
Kinh té Thé gidi

Birc tranh chung vé tinh hinh kinh té thé giGi trong ndm 2015 tuy chua thyc sy khoi sic
nhung ciing d3 bét am dam hon so véi nhimg ndm trieée. Theo sb ligu mdi nhit cia Mgin
hing Thé gidi (WB), the 46 ting trudmg todn ciu niim 2015 14 2,4%, nhung vé co ban cd the
thy, nhimg tic ddng cia khing hodng 1ai chinh va ng cdng da khong cdn tedm trong, kinh 1é
todn chu bit diu thich nghi din v&i nhing bién déng vé chinh tri, an ninh. Téng quan mét sb
nén kinh t& |ém nhu sau:

M§ ld nurdie ¢6 nén kinh té phuc hdi tich cye nhit trong nhém nwde phit trifn. Ty 18 thit
nghiép & M¥ d8 gidm cdn 5%, tifu dimg v thi truémg bit dong sin bt diu phuc hdi. Khu
vyre déng tién chung chiu Au (Eurozone) phyc hdi yéu, ting trudmg chim vii e di 14 1,5%,
do phai xir Iy cude khing hodng “kép™ gbm vin dé ng cing va di cu, cimg tinh trang gidm
phét va thit nghigp cao. Mt cit try kinh té khac eta thé giai 1a Nhit Ban, cho di ty gid dbng
Yén 0@ gidm gid dén 60% so voi USD ké tir dat mic dinh 73,35 Yén/USD (théng 10-2011),
tao i thé cho hogt dgng xufit khiu nhung d4 phyc hdi cia kinh 1€ Nhjt Ban con rit bip
bénh. Bén canh dfy, nén kinh té Trung Quéc dang d6i miit vai nhidu khé khiin ké tir khi bit
diu cdi edch, ma cira. Mac di da dp dyung nhidu bign phdp nhung sin xufit cdng nghiép Trung
Quic viin suy gidm, xulit nhiip khdu vin tri g, thj inrimg nhd ddi déng bang, thi trudmg
chimg khodn bién dong manh, ... din dén mic ting trwdmg cda Trung Quéc nam 2015 chi
dat 6,9% va lin ddu tién trong 25 ndm qua ting tiimg dudi mire 7%

Kinh té Viét Nam

Tang trwémg GDP niim 2015 dat trén 6,68%, cao nhit ké tir 2011, vugt ké hogch dé ra
(6,2%), twomg g Q1 ting 6,12%, Q2 ting 6,47%, Q3 ting 6,81%, Q4 tang 7,01%. Khu vy
céng nghiép, xfy dyng da déng gép Iém vio mirc ting truémg chung va 4 diu tiu cia ting
trudmg nén kinh té, dat 9,64%, cao hon mic ting 7,14% so véi ciing ki 2014, Trong khi d6,
khu vyc ndng ldm thiy sdn duge ghi nhin & mic 2,41%, dich vy ting 6,33%. Nhin chung,
nén kinh té Vigt Nam trong nim 2015 thé hién sy phye hdi rd nét va dat nhidu diém sing tich
i 1

& | Bao ciio KBt qua hogt dgng nam 2015
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Ii

Bén canh @6, Chi sb gid tiéu ding binh quén n&m 2015 chi dat 0,63%, mirc thip kv lyc trong
14 niim gin day, thip hon mire 4,09% cdng ki nim 2014 vi cdch xa so véi mye tiéu 5% dé ra
tir ddu nim. Nguyén nhin chi véu 1 do (1) ngudn cung luemg thye thue phim trong nude dn
dinh, (2) gid hing hda nguyén lidu, dic bigt la gid xiing diiu giam hofic & mirc thip, (3) mire
tang mdt s6 mit hing thiét yéu do Nhi nide quéan Iy khéng nhidu bing niim trude vi (4) clu
tidu diing chura phyc hi manh.

—~ NGAN HA VIET NAM 2015

. Ll sudit

VND: sau khi én dinh trong nira ddu niim, 18i sult huy déng thj trudmg 1 v thj truimg 2 déu
ct xu hudmg ting din v& cudi ndm 2015. Ddng thi, thanh khoan he théng ngin hang cé ddu
hifu cing thing phin dnh qua mirc 141 sudt lién ngdn hang k¥ han qua dém ting manh trong
thing 12/2015.

Tai mt sb ngéin hang nhd, mire 1 suit huy ddng khich hang tai céc ky han dudi 6 thang 33
cham triin huy déng do NHNN quy dinh (5,5%/niim). Hién tai, mgt bing 18i sufit huy ding
biing VND phd bién & mirc 0,8-1%/niim d8i véi tién giri khong ki han va ¢6 ky han dudi |
thdng; 4,5-5,5%/n8m d0i vdi tidn giri c6 kj han tir 1 thing dén dudi 6 théng; 5,4-6,5%/ndm
86i véi tién giri 6 ki han tir 6 thang dén dudi 12 thang; ky han trén 12 thang & mirc 6,4-
7,4%/nim.

USD: NHNN da chinh thirc giam 18i sudt huy déng USD vé mire 0% dbi véi ca khich hang
cé nhin vi khach hang td chirc, Ngodi ra, NHNN ciling 42 dé ngd kha ning dp dung |4 suit
USD &m trong nim 2016,

Dy bdo, 18i suft VND trong nam 2016 s& tiép tuc xu hinémg ting do dp lwe tir tf gid v nhu
ciu tAng trudmg tin dung (uwdc tinh c6 thé & mirc 18%- 20%). Tuy nhién, mirc ting 15 suft ki
vong s& khong qua manh vi gy sbe dbi vé&i nén kinh té.

Ty gid

Nam 2015 khép lai 14 1 nim c6 nhitng bién dong ddng chi ¥ vé ty gid VND/USD khi nhimg
cii s0c tir bén ngodi bufc NHNN phai diéu chinh ty gid 3 lin, mdi lin 1% véo cdc ngiy 7/1,
7/5 va 19/8. Thém vio do, lin ddu tién sau 4 nim, NHNN trér lai vai phuong dn diéu chinh
bién d& ty gid. Bién d9 da dugc didu chinh tir +-1% lén +-2% véo ngay 12/8 va 1én +-3% vao
ngiy 19/8. Diu ndy ddng nghia vdi bién ddng dbng VND duge ndi rong tdng cong +5%

T | Bbo cdo Kt qua hoat dGng nam 2015
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41-

trong ndm 2015, Bén cpnh vigc diéu chinh ty gid, NHNN ciing dd bén USD ra nhdm binh 6n
thi trudng.

Préng chi y: Ngay 17/12 (theo gitr Viét Nam), Cyc dy trit lién bang My (FED) 44 quyét djnh
niing I3i suft lin diu tién trong gln mét thap ky: tir 09%-0,25% lén 0,25%-0,5%:; vi trong niim
téi & co thém 4 ln tang 13 sudt, mdi ln ting 0,25%. Sy kién ndy cling v&i nhu cdu thanh
todn USD trong céc théng cudi nam da ddy ty gid bén ra USD niém yét & cdc NHTM kich
trdn. Tuy nhién, ngdy 25/12, ty gid ¢ ha nhiét sau khi NHNN bin USD ra thj trudng;

Trong nim 2016, NHNN s& dp dyng chinh sdch ty gid linh hogt theo ngdy: trong dé, ty gid
trung tim s& thay ddi hing ngdy. Tuy nhién, dp lyc ty gid 2016 duge nhin thiy viin con: xu
hudmg manh lén ciia dbng USD v chinh sich néi lang tién & wén thé gidi; thém vio do,
thim hyt thurong mai, khi ning lam phét, mic ng cdng cao cta Viét Nam ciing la nhitng nhén
t0 quan trong giy dp lyc 1én ty gia.

Ting truimg tin dyng, huy dgng vin

Tinh dén cudi thang 12/2015, tdng phirong tién thanh todn ting 16,2%; ting trudng tin dyng
toan hé thing dat 18%. Tin dung niim 2015 43 ting déu hon qua céc quy, chimg td sire hiip
thy vén cia nén kinh & da t&t hon va khéng ddn qué nhiéu vao thid diém cudi nam,

N xélu v VAMC

Negay tir du néim 2015, NHNN d3 quyét liét chil truong va phbi hop véi cde TCTD thye hign
myc tiéu dua ty 18 ng xiu todn hé théng xubng dudi 3%. Tinh dén thang 12/2015, Ty 1& ng
xiu cda hé théng ngin hing da dat duge gidm xudng 2,72% ding nhu ki vong, nhé hoat
diong tich eye cia VAMC.

Téng doanh s& mua ng liy ké tir khi thanh lip vao nim 2013 dén cudi ndm 2015 cham mirc
ky vong 200 nghin ty ddng. Cling nhu nim 2013&2014, ké hoach mua 80 nghin ty ciing
duge hién thire héa véi hon 110 nghin ty cudi niim 2015, V& thu hdi ng, 1oy ké 2013-2015
VAMC da thu hdi (tir ban ng, ban TSDB, ...) dat 22.783 ty dbng, twong duong 228% ké
hoach d& ra va 8% tdng sb ng xdu 43 mua.

B. KET QUA HOAT PONG KINH DOANH NAM 2015

I. KET QUA TAI CHINH
Biing ciin ddi ké todn (d.vj: dbng) Niim 2015 Nam 2014
A | TAISAN 64,661,508,088,964 | 67,198,049,547,066

I_I_Hlnl.'-l-u FibL qua hogt 4ng nam 2015
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I | Tién mit, viing bye, da quy 573,978,259,033 | 441,458,392,080
Il | Tién giri tgi NHNN 1,737,113,143,835 | 716,589.513,635
Il | Tién giri va cho vay cic TCTD khic 11,553,327,451,003 | 19,538,433,905,054

I | Tién giri tai cde TCTD khic 1,273,547,451,003 | 2,874,510,905,054
2 | Cho vay cée TCTD khic 10,279,780,000,000 | 16,663,923,000,000
3 | Dy phdng rii ro (*) 2 =
IV | Chimmg khodn kinh doanh il 276,084

I | Chimg khodn kinh doanh * 458,173
2 | Dy phéng rii ro chimg khodn kinh doanh (*) 2 (182,089)
v Cic cing cy tii chinh phii sinh vi cde tii sin

tdi chinh khie 23,587,152,323 4,768,257,356
V1 | Cho vay khich hang 30,530,485,107,174 | 25,495,489,974,602

I | Cho vay khich hing 30,915,308,460,737 | 25,969,150,435,332
2 | Dy phdng rii ro cho vay khach hing (*) (384,823,353,563) | (473,660,460,730)

VII | Hogt ding mua ng
1 | Muang
2 | Dy phdng rili ro hoat ddng mua ng (*)

VIII | Chimg khosn diu tw 15,189,676,220,965 | 15,004,911,082,784
| | Chimg khodn ddu tw sin sing dé ban 11,661,970,781,814 | 10,834,698,338,241
2 | Chimg khodn diu tu gilr dén ngay ddo han 4,076,710,248,085 | 4,289,643,761,369
3 | Dy phdng nii ro chimg khodn dhu tr (*) (549,004,808,934) | (119,431.016,826)

IX | Gop vin, dliu tw dii hgn 568,623,900,337 | 516,900,694,620
| | Pédu tu véo cong ty con 260,000,000,000 | 200,000,000,000

2 | Vién gbp lién doanh : .
3 | Bhu tr vio cong ty lién két 41.904,500,000 51.904,500,000
4 | Du tr dii han khic 268,791,040,000 | 268,791,040,000
5 | Dy phong gidm gid diu tr dai han (*) (2,071,639,663) | (3,794,845,380)
X | Tii sin cb dinh

| Bie cio Rl qua hoal ddng ném 2018
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980,123,028,683

1,019,075,651,472

Tai san ¢b dinh hiru hinh

567,459,880,915

591,765,247.553

Nguyén gia TSCB

849 583 411,042 §24,677,744,224
B | Hao mdn TSCD (*) (282,123,530,127) | (232.912,496,671)
2 | Thi sén ¢6 dinh thué tii chinh . .
A_| Nguyén gid TSCD . .
B | Hao mén TSCD (%) - -
3 | Ti sn c6 dinh v6 hinh 412.663,147.768 | 427,310,403,919
A | Nguyén gia TSCD 541,381,481,358 | 533,856,400,078
B [Haman §508 {7) (128,718,333,590) | (106,545,996,159)
X1 | Bit djng sin diu tw - -
A | Nguyén gia BBSBT % *
B | Hao mbn BDSDT (*) . 3
XIT | Tii sin Cé khae 3,504,593,825,611 | 4,460,421,799,379
I | Céic khodn phai thu 1,964,192,418,071 | 2,803,918,581,351
2 | Céc khodn Iai, phi phai thu 917.926,001,192 |  885,139,927,761
3 | Téi san thué TNDN hodn lai - -
4 | Taisin C khac 753.796.091,182 |  816,062,371,767
- Trong dé: Lai thé thwomg mai % 3
5 Céc khoan dy phong rii ro cho céc ti sin CO ndi
bang khéc (*) (131,320,774,834) | (44,699,081,500)
TONG TAISAN €O 64,661,508,088,964 | 67,198,049,547,066
B | NG PHAI TRA VA VON CHU SO HO'U
I | Cac khoin ng Chinh phi va NHNN 799,794,737,860 -
I | Tidn gitl vd vay cdc TCTD khic 9,096,175,452,300 | 15,308,737,904,057
| | Tién giri cia cée TCTD khéc 1,033.718.852.300 | 3.310,667,479,057
2 | Vayche TCTD khic $,062,456,600,000 | 11,998,070,425,000
LI | Tién giri ciia khich hing 47,890,897,762,287 | 45,403,724,994,530
v Ciic cing cu tii chinh phii sinh va cic khodn i i
ni tid chinh khie
V | Viin tai try, iy thic ddu tw, cho vay TCTD
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chiu rii ro 280,328,014,381 | 120,781,670,000
VI | Phit hiinh gidy tir c6 gid = =
VIl | Cée khodn ng khac 844,550,658,843 678,934,235,328
I | Cée khoan Iai, phi phai tri 605,491,880,401 |  554,054,093,935
2 | Thué TNDN hoan lgi phai tra Z =
3 | Gic khoan phii trd va cdng ng khic 239,058,778,442 |  123,980,141,393
4 Dy phéng rii ro khidc (Dy phong cho cong i J
n tiem én)
Téng ng phii tri 58,901,746,625,671 | 61,512,178,803,915
VHI | Vin chi s& hiru 5,759,761,463,293 | 5,685,870,743,151
| | Vin cla TCTD 5,247,165,057,979 | 5.247,165,057,979
A | Vén didu I¢ 4,797,999,760,000 | 4,797,999,760,000
B | Vn diu tw XDCB, mua sdm ti sdn ¢6 djnh - -
C | Thang du vén cd phin 449,165,297,979 | 449,165,297,979
D | CO phiéu quf (*) - .
E | Co phiéu wu dai . -
G | Von khac 5 E
2 | Quycua TCTD 306,979,736,520 |  294.,067,572.656
3 | Chénh lgch ty gii hoi dodi . =.
4 | Chénh lech danh gid lai tai san - :
5 | Loi nhugn chura phin phbi/ L3 ity ké 205,616,668,794 | 144,638,112,516
6 | Lgiich ciia cd aaéilmiéu s
TONG NO PHAI TRA VA VON CHU SO
HU'U 64,661,508,088,964 | 67,198,049,547,066
Bio cio KQ HPKD (dom vj: ding) 2015 2014

Thu nhip I8i va cic khodn thu nhiip trong ty

4.090,258,740,215

4,102,591,121,067

Chi phi I&i v& céc chi phi twong ty

2.430,910,095,887 | 2,635,048,562.276
A Ty NH'&P LAI THUAN 1659, 348,644,328 1,467,542,558,791
% | X ohipsixiiag Sang. dish vy 129,778,789,458 | 107,789,347,181
4 | Chi phi hoat dgng djch vu

76,574,521,973

78,382,984,660
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LA/ LO THUAN TU HOAT DONG DICH VU

53,204,267,485 29,406,362,521

- LAI! LO THUAN TU HOAT DONG KINH
DOANH NGOAI HOI £ 63,679,420,988 56,686,913,875

v | LAV LO THUAN TU MUA BAN CHUNG
KHOAN KINH DOANH (164,504) 561,484,400

v LA/ LO THUAN TU MUA BAN CHUNG
KHOAN PAU TU 131,697,246,348 47,978,743,707
3 | Tho nigp tr hogt domg khic 39.907.618,780 60,109.946,855
6 | Shiphi hogt cong kisks 13,538,340,096 |  24,000,423,048
VI | LAV LO THUAN TU H_-:%T PONG KHAC 26,369,.278,684 36,109.523.807
VIl | THU NHAP TU GOP VON, MUA CO PHAN 2T 20,543780,150
VIl | CHI PHI HOAT DONG 1,195,718,766,368 | 1,095,643,069,124

LOI NHUAN 'I'H[.I'éﬂ TU ﬂ;].g.’r NG

IX | KINH DOANH TRUGC CHI PHI DU PHONG
e 770,857,541,868 | 563,186,298,127
X | CHI PHI DU PHONG RUI RO TIN DUNG 663,198,640280 | 429.565839,187
X1 | TONG LOI NHUAN TRUOC THUE 107,658,901,588 | 133,620,758,970
7 | Chiphi thué TNDN hi¢n hanh 19.065,179,707 | 26,809,232,290

8 | Chi phi thué TNDN hoan lai

XII | CHI PHI THUE TNDN 19,065,179,707 26,809,232,290
XII | LOINHUAN SAU THUE 88,593,721,881 | 106,811,526,680

Phidin tich lpi nhudn kinkh doanh nim 2015

Loi nhuéin trinde dy phdng i ro tin dyng va dy phdng TP VAMC ném 2015 dat 770,9 ty,
ting 207,6 ty (twomg duong ting 37%) so voi niim 2014 do mit sé nguyén nhén sau:

¥ Tdng thu nhip ting 307,7 ty (twong dwong ting 19%), bao gbm:

+ Thu nhdp thudn tir 18 ting ghn 191,8 (twong duong tng 13%) so vii 2014

+  Thu nhip tir hogt ddng djch vy ting 23,8 t¥ (nromg duong ting 81%) so vdi nim
2014 theo dang dinh hudng cia Ban didu hiinh va HBQT.

+ Thu nhip khéc ting 92,1 ty (tuong duong ting 57%) so vdi nim 2014,
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¥ Chi phi hogt ding trong niim 2015 Id 1.195,7 ty dong.

Nhin chung, Két qua hoat ddng kinh doanh toén hing nim 2015 dat hiéu qué tét hon
nhiéu so vdi nim 2014, thé hién qua Igi nhudn hoat ddng trude dy phang dat 770,9 ty
dbng, ting 37% so véi ndm 2014, Tuy nhién, do DPRRTD va TP VAMC (trich 20%)
trong ndm 2015 & mirc gin 663,2 ty dong, din dén lgi nhudn trwde thué todn hang trong
nim 2015 chi dat 107,7 ty ddng.

1. KETQUAVE

HANG - POLNGOAI

1. Khich hiing ¢ nhin

1.1 Két qud hodn thinh céc chi titu Kinh doanh niim 2015

Dvi: Ty dong
© Chitéa | hign | hign L ﬂﬁ? sk Gldc)
™ = 014 | W15 | () % | () %
Huy d{ng 21.690 | 18940 20000 2750 115% 1.690 108%
D ngy 11233 | 8258 9.530| 2975  136% 1703 118%
Sé 1
R]I;?:E 576.000 | 506,188 | 535596 | 69.812  114% 40.404 108%
Thé 58.764 | 56.606 | 55.132| 2158  104% 3632 107%
Youcard 51.662| 50.564| 40824 1.098  102% 10.838  127%
Visa Debit 3540 2092| 5452 1448 169% (1.912) 65%
Visa Credit 3.562 3,850 8836 | (388 Qi (5.294) 40%
S lugng ATM 167 161 175 6  104% (&) 95%
S lirgng POS 914 495 825 419  185% 89  111%

Ghi chik:

Ting phdt hanh thé: 58,764 sa phdt hianh the phdt sinh midi frong ndim 20135, Tang phet
himh the tiv ké dén 31/12/2015 i 434.858 the cde logi bao gom:

w411 A5 the YOUcard
w 27239 Visa Debit

s 3.984 the Visa Credit.

- 56 leomg ATM: S0 hromg ATM lity ké dén 31/12/2015 I 167 méy; dounh s6 ATM dot ldn
fregrt i 3.270 by dong (dat W4% so vai ke hoach dé ra dean nam 2015} va pif thu ATM
1.803 wv ding (dat 85% ké hogeh ¢ ra daw nam 201 5),

- 86 lugmg POS: 56 hiegng meiy POS active tgi thai diém 3171222015 1a 914 may (dat 110%
s vl ké hoach) va khdng hao ,ufim 68 mty POS trién khai EVN: Doanh 16 POS dat lin
Dyt lix 292 1y ddng (et 123% so vii ké hoach) vz phi thu POS lis 4.2 & ddng fdat 110%

vor veri ké hevach),
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1.2 Céic thanh tru chinh trong ndm 2015

- Phdt trién sin phim/dich vu

v

v

Trién khai thanh cng dy 4n thé tin dung quéc 1& ABBANK Visa Platinum,

Hodn thanh két ndi va ky hop ddng vai Tdng Céng ty Dién lye HA Noi, hd tro phéi
hop véi cdc BVKD trién khai cdc hoat dfng kinh doanh v&i Bign lyc co s& trén dja
b,

Phéi hop vdi TTHT&VH Thé phat hinh thanh cong thé Chip ABBANK Visa theo
chuin EMV.

Ban hanh/diéu chinh m{t s6 sin phim tin dyng KHCN dé phit hyp vai thye & va thi
trirdmg nhiim ting tinh canh tranh véi cic TCTD.

Chuyén tién lién ngin hang: Hoan thanh két ndi k¥ thufit Dich vy chuyén tién nhanh
lién ngén hing qua Smartlink/ BanknetVN trén Online Banking.

Thanh todn tién dién: Hop téc trién khai thanh todn tién dién truc tuyén trén website
cia Dién lyc Mién Trung (EVN CPC). Ngodi ra, ABBANK tiép tuc m& rgng pham vi
thu hé tién dién trén dia ban Khu vye Ha Noi biing vige ky két thoa thudn hop téc voi
EVN Ha Dong.

Tiép tuc xdy dung phat trién vd m& rng pham vi thu hd hoa don tién ich. Sau khi
trién khai thanh todn hoa dom tién nude vai Cong ty Clp nude Hué, ABBANK tigp
tue trién khai thanh todn véi Céng ty Cip nuirde Ba Rja Viing Téu,

Trién khai phwong thire USSD cho KH sir dyng djch vy Mobile Banking - ABBANK
BankPlus.

Phdt tridn quan h§ dii tde

Trong n&m 2015. Phong Déi the da dat duoe thinh tich cd vé 8 lugng 48 1éc méi va doanh
sb kinh doanh théng qua cdc kénh dbi thc trén it cd céc linh vye:

*»  Cip nhit 26 dy dn bt dong sin trén dia ban Ha Noi va TPHCM.

*  Phat trién hop tic vai 69 dbi tac 1a cac cty/dai Iy 6 16, cing ty du hoe, cty/san bit ding
sn vi cic cong ty 1a cde diém wu 4 dich vii cho chi thé ABBANEK, D no phit sinh tir
céc d6i tac ndy tai thivi didm 31/12/2015: trén 258 ty dbng.

14] Bho cho Kél qua hopl ddng nam 2095




ASBANK(

* K¢ két hop ddng hop téc va clp mé cho 200 4 nhin 14 céc Dai dign kinh doanh v cdng
tic vién va 02 td chirc cb tiém ning gidi thiéu khach hing cho ABBANK. Du ng phit
sinh tir kénh kinh doanh mém tai 31/12/2015: trén 258 ty ddng.

2. Khach hing doanh nghi¢p
2.1 Két qua hoidn thinh cic chi tiéu kinh doanh nim 2015

¢ I.\.&h‘[“‘.m‘_ :| :'\- % -.-Il I-II m o -.____,_-._, & .. v = : . -
Hiyooee: | 26468 | 273) 99% | (309) 99%
Cho vay 9682 | 17711 19040| 1971 111%| 642 103%
S& luong khich 20017| 18041] 21649| 1976 111%| (1.63) 93%
Ktz *)
f:ll"“""' 56 Thu dich 245 194 234 51 126% 11 105%
Doanh s§ TTQT 1,335 1.124 1430 21 19| 9s) 9%
(Tr. Usd)
Cilii el

™ D véi ehi tigw So hegng khdch hang: Thie hign theo quy dink cia NHNN vé Phing ching
rikt tién (AML) va Dao lude My (FATCA), ABBANK phdi ri sodt, dong bot cde tai khodn
khdng dar véu caw, Vi vy, chi tiéu nay chi hodn thimh 93% so véi ké hogeh,

2.2 Cdc thianh tyu chinh trong niim 2015
Hogt djng kinh doanh

« Tang truémg tin dung thuc té trire tiép cho khéch hang doanh nghigp hon 5.220 ty VND
(twong dwomg 29,5%) so véi ddu ndm 2015, Tir d6 gop phén cdi thién co cdu danh mye
cho vay, gia ting hiéu gui cho ngén hing.

»  Thit chit mdi quan h§ hop tac vii EVN, timg burdc chuyén d6i tir quan hé ¢ d0ng chién
lrge thanh déi tic chién lwge. Nam 20135 ciing dénh ddu mée son dong tién dat 10,000 ty
VND tir EVN va du ng 1.200 ty VND dinh cho céc Nha thiu EVN,

= Trong bdi canh thj trudmg cdn nhidu kho khan, canh tranh gay git, ABBANK viin dat tbc
A5 ting trudmg doanh thu phi djch vy khé cao (ting 26% so vd&i niim 2014),
- Phit trién sdn phim/dich vy
Danh mye san phim dich vu KHDN cd su phit trién ding ké vé sb lugng va chit lwong theo
ding dinh hudmg chién luge vé tang thu phi dich vy va d3t trong tdm vao phén khie khich
hang SMEs. Cy thé:
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v B SPDV Quin Iy tién t§ bao gdm djch vu quan 1y cic khodn phéi thu (0y nhi¢m
thu, thu hd tai quiy, tai dia diém chi djnh}, ...

v B§ SPDV Tii try xufit nhdp khiu: bao gbm tai trg xuft khilu trude, sau giao hing
(mé rdng pham vi va co cdu khodn vay theo cic phuong thire thanh todn: ghi sd,
CADICOD, tiy thic xudt khiu, ...), ...

v Bj SPDV diinh cho nha thdw: bao gdm Goi san phdm tai trg nha thiu B§ Quéc
Phang, Ba Céng An, phat hinh cam két cfip tin dung dé tham gia ddu théu, ...

v B SPDV béo lnh: bao gbm bio lanh thué xudt nhip khidu, bio 1anh thué trye
tuyén, bito lanh trong bén vi cho thué bit ddng sin hinh thinh trong trong lai.

Pdy manh céc SPDV gidu cong nghé gép phin ning cao uy tin, thuong hiu cia
ABBANK trén thj truimg. Cuy thé:

¥ Tang cudmg khai théc dich v Ngp thué dién tir

¥ Trién khai dich vu Nop thué dign tir cho khéch hang cia céc djnh ché tii chinh nhu
Shinhan Bank, Maybank, IBK, ...

¥ Trién khai tinh ning mdi thiu chi online.

- Vé chilt hwgng dich vu

Bon gidn héa didu kign, quy trinh thi tye d6i véi cdc SPDYV danh cho KHDN vira vé nhd
gtip phin gidm bot cdc viin d& vé ngogi 1& (san phiim cho vay tdi i trg, cho vay mua xe,
thdu chi, cho vay hd trg phit trién kinh doanh KHDN vira vé nha, ...).

Cai dgt va trién khai tinh ning tit todn Hop ddng tién giri lién chi nhanh nhim gia ting
the d§ xir Iy dbi vdi nhu cu cia khéch hang,

- Phdt trién quan h§ doi tic: Dén 31712/2015;

Han mde tai trg thirong mai cic ngln hang nudc ngodi cﬁp cho ABBANK dat 82 trigu
USD, ting 58% 50 v6i nim 2014. Doanh 56 bén vi ban chéo sin phim tai trg thuong mai
véi cdc ngdn hang dai 1y dat hon 77 trigu USD.

Thiét ldp mdi quan hé dai 1y vai 12 ngdn hing, dua tdng sb mang ludi ngn hang dai Iy
ciia ABBANK 1&n dén 500 ngn hang 1ai 63 quéc gia trén thé gidi,

M thém 03 tai khodn giao dich ddng NZD 1gi ngin hing ANZ, ding CAD va CHF tai
ngin hang RBI 8é phye vy cho nhu clu giao dich thanh todn qudc 1 ca khich hing.
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*  Hop tic vdi cde dinh ché tai chinh gm Kién Long Bank (V/v cung cdp dich vu thanh
todn quic 18) vd Agribank — CN Pdng Ding, Lang Son (V/v dich vy thanh todn bién

méu).

- Hogt djing Doanh nghigp vira v nhd (SMEs)

Chitew iy
D ng - ; 126.5
‘T§ trong trén ting dv ng DN 35% 30%
“Huy déng 2,381 2.328 102
_% trong trén tong huy dong B.60% R.80%
lwgng khach hang SME 18.567 16.688 111,3

3, Hogt d{ng ddu tr vi lién ngiin hing
3.4 Cic thanh tyu chinh trong nim 2015

Qudn [j thanth khodn va hoat djng ngudn vin

Thanh khodn cia ngén hing ludn dirge dam bao. Tufn thi theo thong tr 36/2014/TT-NHNN,
ty 18 kha nang chi tré d6i véi timg loai ddng tién cia ABBANK luén cao hon mic quy dinh
ciia NHNN, ty 1§ vbn ngiin han diing cho vay trung dii han ludn duge kidm sodt & mire dudi
60%. Cling véi d6, cdc kich ban vé dong tién vio/ra Iém duge xdy dung, lam can eir cho vide
quin 1y thanh khodn, cin d6i ngudn vin hing ngay dam béo an toan vi céc gidi han GAP do
ALCO phé chudin, Dién bién 1i sudt trén cde thi truémg duge theo dai chiit ché hing ngay, 13

sufit ndi by duge dp dung theo co ché mdi vii duge didu chinh kip thei.

- Hogt djng diu tir

*  Trdi phidu doank nghigp (TPDN)

Trong nim 2015, Khéi NV&DT da bét kip céc co hdi thj tnrimg, thye hién diu tr méi
téng cong 850 ty ddng TPDN (ghm 350 ty dong TP DOJI vi 200 ty déng TP
MasanConsumerHoldings, 300 t¥ déng TP HUD). Cdc khoan Trdi phidu méi diu r déu
do nhimg t& chire phdt hinh ¢é uy tin, c6 thirong hiéu Iém trén thi truémg phét hanh,

Khdi lrgng TPDN cudi nim 2015 13: 2.050 t§ dbng (khéng bao gdm cdc khoan TP bén
cho VAMC) - ting 58% so vdi théi difém 31/12/2014, tuong duong 114% ké hoach nim

2015.
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Cdl phidu

Nam 2015, Khi NV&DT da chi dgng co ciu danh myc khi thi trudmg thudin lgi, hodn
thianh vige bdn khodn diu tr cé phiéu niém yét (PGI) trén san véi mire gid trung binh
14.486 ddng, tdt hon 2.000 déng so véi mire gid ky vong ban ddu duge HDDT phé duyét
1 12,000 déng.

Gdp vim mua i phin

Nam 2015, ABBANK da nhén dwge hon 32,3 ty dong b tire tir danh muye gép vbn mua
cb phén, dat 227% ké hoach. Ngodi ra, trong nim 2015, Khéi NV&DT ciing d3 chuyén
nhugng thanh cong phin vin gbp cia Céng ty cb phin diu tw BDS An Binh
(ABBLAND) wé&i gié chuvén nhwong bing ménh gid 10,000 dong, thu vé
10.000.000,000 (musi t§) ddng.

Hogt dpng kinh doanh tién 1

Hoat déng kinh doanh chénh 1&ch 187 suft, khép ky han va léch ki han dbi véi VND va USD
duge trién khai tich eyc va higu qud, v6i cde ky han chi yéu 1-3 thing. Lgi nhudn trading 10y
ké dén hét thang 12/2015, dat 19,5 ty ddng, vugt 241% so véi ké hoach ndm.,

Hogt djing trdi phidu

Trdi phiéu td chikc tin dung (TCTD)

Trong niim 2015 ABBANK & mua 200 ty ddng ménh gié trdi phifu do HDBank va 350
ty ddng ménh gid trdi phiéu do BIDV phat hanh,

Trdi phidu chink phii (TPCP)

Doanh 8 giao dich ca so cip va thir cip dat hon 51.300 ty ddng, lgi nhufn gop dat 164
ty dbng. ABBANK xép thir 12 trén thj tnrémg thir clip vé doanh sé mua bén hin,

Hogt djng kink doanh ngoai 1§

Hogt déng kinh doanh ngoai hii 2015 chimg kién sy bién ddng manh ciia cde ddng tién. Tuy
nhién, vigc dyr bdo sat dién bién thj trudmg, duy tri trang théi ngoai té linh hoat va tin dyng
cdc co hji muabin ngoai ¢ voi NHNN da gop phin mang lai lgi nhudn dgt 58 ty dbng tir
kinh doanh ngoai té trong nim 2015, twong dwong 116% ké hogch niim.

4. Hoat djng phat trién mang lwdi v thweng hiu

4.1,Hogt ding phat trién mang lwoi
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Két qud hogt djng phdt trién mang ledi ndm 2015: Bén ngay 31/122015, mang ludi
ABBANK c6 tdng cdng 146 diém giao djch, trong do:

Chi nhénh: 30 (thay dbi S& giao dich thanh Chi nhénh TP. H& Chi Minh).

Phéng giao dich: 101.

Quf tiét kiém: 15,

4.2.Hogt ddng marketing va phat trién thuong higu trong nim 2015
- Hogt djng phdt trién thueomg higu va truyén thing
»  Hoat ding ﬂmén thing va Cudng bd thwong hiéu

v Tham gia t4 chirc thanh cong Bai hdi ¢d ding 2015, thyc hién truyén thong vé ket qué

kinh doanh 2014 va thiing tin bd nhiém Téng Gidm Dbe.

Truyén thing vé sy kién Moody’s lin déu cong bd xép hang tin nhigm cao cho
ABBANK trén mang x3 hdi va céic ddu bdo Iém trén todn qudc nhu Théi bdo ngin
hang, Sai Gon Déu Tu Téi chinh, CaféF; va cde kénh truyén hinh 1én bao gdm VTV,
FBNC, HanoiTV, HTV, InfoTV, ...

Thye hién hd so gidi thudng 1ém bao gbm gidi “Doanh nghiép chit lugng™ cia Qmix
100.

Hoaqt dgng Tai troySy kign/Tir thign

v

Ul

Xdy dyng hinh anh ABBANK thén thi¢n, tich cyc thdng qua hogt dfng tai trg lém cb ¥
nghia v x3 hoi, clng ¢b hinh anh Ngin hing Bdn Ié Thén thién, bao gbm; Chuong
trinh tir thidn Tét An Binh 2015, “Dém hi Triing rim 2015 truyén hinh tryge tiép trén
kénh VOV chiromg trinh truyén hinh “Vi mét twong lai xanh™;..

Tham gia thi trg hdi thi thu hit nhéin i nhe “Nhin tai dit Viét 20157, “Sinh vién
nganh tai chinh (mg dyng céc md hinh kinh & lugng trong nghién ciu khoa hoc
2015™; *“Hdi thio thudmg nién khu vire Asean 20157, ...

Trién khai hogt djng tir thién Tét An Binh 2016, phéi hgp t& chire chwong trinh gy
qu¥ tir thign Tét An Binh 2016,

»  Hé thing bién bang

v

Thyre hign méi va gia han cde bidn quang cdo nhim ting cudmg hinh dnh Ngén hang
tai cc dia phuong, hd trg hogt ding kinh doanh cia cde Chi nhanh. Tinh dén hét quy
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V20135, thng sb bién bang trén todn qude 14 97 bién, trong d6 mién Bic 50 bién, midn
Trung 8 bién, mién Nam 39 bién.

¥ Trién khai ké hoach hd trg 65 don vj thye hién vé sinh bién hiéu va booth ATM tgi cdc
CN/PGD cubi ndm 2015, ndng cao hiéu qua hinh 4nh tai dja phuong.

- Hogt djng quing bd, truyén thing sin phiim djch vg & hé trg DPVKD
»  Qudng bd sdan pham dich vy

Trong nfim 2015, hogt ddng QBSPDV tiép tuc duge ddu tw ngudn lyc ddy manh quéing b
cde sin phim thuge Khbi KHCN, KHDN v hd trg DVKD, trong d6 tip trung ming
KHCN vi SME, .

Hogt djing nji bj

Hogt dong ndi b tip trung vio cdc chwong trinh, ban tin ndi b vi cie hogt dong tip thé
nhim xdy dyng cing 6 viin hoa ndi bd, xiy dyng méi tnrimg lam viéc chuyén nghiép va thin
thién.

Té chire thianh cong & téng két cudi nim 2014 “ABBANK vugt bién lén™, “Hi nghj phit
déing kinh doanh 6 thang cudi nim 2015” va “Hi thao truyén théng céc dy dn chién lrge
ABBANK niim 2015" danh cho Ban diéu hinh va céc Giam ddc Khii.

Truyén thng cho CBNV: dyr 4n tim nhin st ménh ABBANK qua bén tin “Khdt vong vi
myc tiéu”, Ban tin ndi b “Ngdi nhi an Binh™, dy dn xdy dyng mdi trudng ldm vide
chuyén nghiép v thin thién cia Khdi QTNNL.

T chire chc hogt ddng ndi bd: hoat déng k¥ niém 22 nim thanh lip ABBANK; 4 chirc
teambuilding; dy 4n “Hanh d¢ng nho - Thay ddi lém” gdm cic hoat déng Théng chit
lugmg v Viin phong xanh, cdc chuong trinh thi dua ndi bd clip I am ABBANKer; Ciy bt
ABBANK.

Nghién civu thi triedmg

Phoi hgp véi phong Quéan Iy Chét lwgng Dich vu va phong Phét trién Mang ludi thye hién
chuong trinh Khio st Chit lugng Dich vy tai quiy tim hiéu va dira ra ddnh gid khdch quan
vé: CLDV clia ABBANK so vii cdc ngin hing cgnh tranh; hién trang hinh dnh va co sé vilt
chdt ciia cde DGD. Két qua khao sdt da dua ra duge cde khuyén nghj nhiim ndng cao CLDV
tai cdc diém giao djch, dbng thiri cung chp thong tin hifu ich cho cdc khdi lién quan dé néng
cao chit lrong SPDV, thu hit khach hang.

0 | Béo cao Kil qua hoat dbng nam 2015




ASBANKS

1. KET QUA VE VAN HANH - TO CHUC

1. Quin Iy tin dyng

Céng the thdm djnh ndm 2015 tip trung chi trong xdy dyng céc cong cy nhiim ning cao
tinh chuyén nghiép trong thye hién nghigp vy. Cy thé: xiy dymg hoan chinh hé thing bdo
céo tién df xir 1y ho so tin dyng, phéi hop véi Trung tdm CNTT dé tich hop vio hé thing
phiin mém, xdy dimg va ban hinh miu béo cdo thim djnh khich hing 4p dyng trén todn
hé théng.

Trong nim phdng 44 thye hién dinh gid 22.500 i sin ting 30% so véi nam 2014
(17.400 tai sén) v sd luong nhin sy khong ting

Cung cp thing tin bdo cdo vé hogt ddng tin dyng todn hang cho ndi b va co quan bén
ngodi chinh xdc va kip thoi: thyc hign 1.067 béo cdo (791 béo cdo NHNN va 276 bio
cdo ndi bd) vi cde bdo cdo khic theo yéu chu ciia BDH/GDK. Thye hign diu mbi béo
céio khiic phye céc kién nghj thanh tra, h tro BDH, BGDK trong ciing tic lam viée véi
thanh tra d& hodn thén viée chinh sira sau thanh tra.

Céng tdc gidm sdt truc tiép: Trong nim 2015, GSTD ¢4 thyc hién gidm sét truc tifp tai
26/36 chi nhénh, Téng s6 lugng hé so tin dyng kiém tra duge 18 1.127 hd so véi tdng sd
dur tin dyng 14 7.622 tv dong.

Cong téc Gidm sdt tir xa: trong ndm 44 thyuc hign dugc khodng 110 bdo cdo gidm sét tir
xa, bude diu thye hign duge cong thc canh bdo sém ng xdu.

Bén canh diy, trong nim 2016, Khéi QLTD ciing da dé xuiit diéu chinh co ciu tb chirc
hoat ddng cia Khéi, trong do c6 md hinh chuyén gia phé duyét, nhim gop phin chuyén
mdn hoa dbi véi timg mang san phim va phin khic khéch hang. Ddng thid, rit ngdn thei
gian thim dinh hd so, va ting cudmg tinh chuyén biét, ddc 1ip trong céng téc thim dinh
& phé duyét tin dung

Ngodi ra, Khdi ciing xiy dyng hé théng LOS- hd trg cho quy trinh va phé duyét hd so tin
dung, nhiim ddy nhanh the dd xir I cling nhu phé duyét hd so tin dung, cling nhy tgo
diéu kién d& dang trong viée huu trit & truy véin hd so ¢ duyét, thye hién cdc cong tic
qudn trj va xdy dymg chinh sich tin dyung.

2. Cing tac Xir Iy ng

Ny xitu tgi mgiy 01/01/2015: 1.171 t§ ddng (4,51% tdng du ng thi truimg 1),
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3.L

N xliu tgi ngay 31/12/2015: 735 ty dong (2,38% téng dur ng thj trudmg 1),

Béng viéc tip trung ngudn lyc todn hing & xir 1§ ng xdu va dp dyng linh hogt nhiéu bién
phép, phuong én xir I ng nhu don dde, khdi kién, thu hoi ng tién mét, thu va xir If @i sin
didm bdo, mién gidm &, trich 13p dir phing va sir dung dyr phang, bédn ng cho Cong ty Quan 1y
Tai sin cia Té chirc Tin Dyng Viét Nam (VAMC). Trong nfim 2015, ABBANK da nd Iy
kiém sodt chiit ch® chét hrong tin dung va kiém sodt ty 1 ng xfdw tdng dur ng thi truimg 1 vé
mirc 2,38%.

Qudn I¥ rii ro

V& cong téc quin 1§ rii ro, Uy ban Quén Iy rii ro-RMC (QLRR) trye thude Hji ding quin
tri (HDQT) chiu tréch nhiém dinh hudng, gidm sit va quan Iy chung doi véi cde rdi ro tai
ABBank, Trong nam 2015, Uy ban QLRR-RMC tb chire 5 cudc hop, thyre hign vi¢e thim tra
v tham muu cho HPQT phé duyét 10 viin bdn vé quan 19 rii ro trong hoat ding ngéin hing,
theo ddi céc bdo cdo dinh ki cia Ban Bidu hanh vé danh muye tin dyng, danh mye rili ro vi
hoat ddng quéan I rii ro trén quan diém cdn bing gitra rii ro va lgi nhudn, déng thid thye
hién khuyén nghj cée don vi lién quan trong viée gidm thiéu rii ro cho ngéin hang.

Hogt djng QLRR Tin dyng

Trong niim 2015 43 ban hanh 26 vin bin, cy thé nhr Khung QLRR; Quy dinh lién quan
TSDB. Ngodi ra, mdt s0 chinh sich 3 duge trinh RMC, HPQT xem xét/ phé chudin: Quy ché
bao lanh: Quy dinh thye hién nghiép vy bao lanh tai ABBANK: Quy ché co cdu ng: Quy ché
Hoi ddng xi I¥ rii ro; Quy ché Hai ddng Xir Iy ng; Quy ché Hoi déng tin dung; Quy dinh vé
phén quyén phé duyét cdp tin dung.

Xéy dyng cdc cong cu gidm sat rii ro, diéu chinh va quén 1y cde chi sd, nguding rili ro, dwa ra
cdc canh bdo vi cdc gidi phdp; dam bao cdc chi tiéu cam két véi cdc di tac chién luge
Maybank va IFC.

Quén 1§ viin hanh, ning cip HE thng XHTD theo kién nghj KTNB; Phii hgp vl Chuyén gia
IFC xdy dyng Chuong trinh XHTD phiin khiic KH SMEs theo dy dn Ning cao ning lyc canh
tranh phén khiic khach hang SMEs.

3.2. Hoat djng QLRR Thj tririmg

Thyre hign cdic bdo cdo rii ro thanh khodn, rii ro thi trimg v theo di bién dong 18i sudt, 13
gid, gid chimg khodn dé dua ra cédc canh bio rili ro phit hop.
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4.1

Ban hanh quy trinh quén 1§ ri ro ddu ti, kinh doanh chimg khodn: Thyre hién soan thio ni
dung ciia quy trinh QLRR thanh khodn, quy trinh QLRR Ii sufit va stress test thanh khoén.,
Nghién cira va trién khai &p dyng phuong phdp “Tién gtri bién d0ng — Tién giri dn dinh™ dbi
vii tién giri khng k¥ han cia dén cu va td chire kinh t& nhdim gitp didu hinh thanh khodn
cla ngdn hiang st thye té hom,

Thye hién Pédnh gid 14 18 danh myc tréi phiéu Chinh phi hign hinh theo phuong phip ké
todn; Thay d8i cach tinh Gid tri chju rii ro (FX) tir phurong phép Phuong sai Hiép phurong sai
sang phurong phap MG phang lich sir,

Quiin Iy viin hiinh

Hoat déng h trg tin dung

Trong nam 2015, dy én tap trung HTTD di duge hodn thanh va chinh thire duge viin hinh vi
diiy dii cée chire nfing & nhigm vy. Viéc hodn thanh ndy da thong nhéit md hinh hd trg tin
dung trén todn hé théng, nhim chuyén mén hda nghiép vu quén I¥ tin dyng, gia ting niing
sudit lao ddng nhiv gidm sb lwgmg nhén sy vdn hanh h tro tin dyng dwge dat phin tén tgi cde
DVKD, déng théri gidm thidu rii ro tin dung trén co siér kidm sodt vi quin 1y tip trung vife

win thi quy trinh, quy dinh cia phap ludt va cia ABBank, va trén hét niing cao chét ligng
dich vy cung cp cho khéch hing, gidm chi phi hogt ddng va tao didu kign cho cdc DVKD tip
trung vao myc tiéu kinh doanh, Cy thé mét st chi tiéu hoat dong cia TT nhur sau:

S0 lugmg gizo dich dat 99.948; ting 2,67 lin so vii ndm 2014,

Xy dymg va trién khai dp dyng SLA md&i cia Trung tdm HE trg tin dyng: giam 10% so v6i
SLA el.

Xéy dyng va trién khai dp dyng SLA cho HB trg tin dyng tai Chi nhénh,

Hodn thanh chirong trinh khao sat nghiép vu HA tro tin dung toén hé thing.

Thyre hién thanh cdng chuong trinh “Trai nghiém mdi = Suy nghi méi™.

C4i tién hé thing ludn chuyén chimg tir theo hudng gia ting tién ich va thén thién véi ngudi
dung.

Trién khai phin mém sogn thiao hd so tin dyng.

Xfy dyng sb tay hd trg tin dyng va dwomg link tra ciru cdc viin ban lién quan dén nghiép vy
H& triy tin dung.
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4.1

Hogt diing thanh todn trong nuwrde

S6 lwgmg: ddi vai VND, dat 640,005 giao dich, tang 28% giao dich cing k¥, d6i vai USD dat
3.106 giao dich ting 19% so vdi cing ky.

Phéi hop TT QLPT & UD hodn thinh phit trién 12 img dyng trén T24,
Phéi hgp vai Kiém todn ndi b kiém tra tudn thi Quy trinh tai Trung tim thanh todn.
Tham gia dy dn Phéng chong rira tién,

Thyre hign 05 khoa dao tpo ndi b tai Trung tim thanh todn va 06 khoa déo tao cho cac Bon
vj kinh doanh.

Piéu chinh Quy trinh chuyén tién trong nude.

4.3 Hoat djng Thanh todin quic té

4.4

S8 lugng giao djch: 21.667 giao dich; ting 12,70% so viji nim 2014,

Pim bio an todn giao dich 100%; Ty 1¢ dién chuln 99,6%; 100% giao dich dat chudin thai
gian xir ly giao dich, khdng co giao dich bj phin nin.

Trién khai outsourcing dich vu TTQT tir NH Kién Long Bank. Déy 14 khéch hang dai Iy diu
titn ciia ABBANK trong linh vyc insource TTQT, gitip ndng cao vj thé va thuong higu
ABBANK trong nganh NH.

Thye hign 13 khda ddo tpo TTQT.

Phéi hop v&i phong KTNB thye hién kiém tra viée tuin thi quy trinh tai cde CN Béc Ninh,
Hodng Clu, Bén Thanh, Sai Gon, Viing Tau,

Ty trién khai xfy dyung hé thing lufin chuyén chimg tir TTQT, thém chidu chuyén hé s tir
BVKD Ién TTQT, dim bio chimg tir duge chuyén an todn, khoa hoe,

Hoat ddng hd trg vi viin hinh thé

Ngodi viée tip trung ngudn luc phue vi: 351.589 chi thé, 454,858 thé céc logi, vin hanh 167
ATM va 982 POS trén toan hé théng (bao gbm 68 méy trién khai EVN), TT H3 trg & Vin
hitnh Thé cling d& hodn thianh va chinh thire trién khai mét s6 dy 4n/cdng viée trong diém cia
ndm trong nim 2015, cy thé:

Hodn thinh dy dn v chinh thirc phét hinh thé Chip theo chudin EMV dén Khich hing, qua
diy, toan b thé quic 1 Visa cia ABBANK s& dugc phdt hinh theo tiéu chudn thé Chip
EMY, didm bdo an todn, bao mit cho Khach hing khi sir dyng.
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Hodn thanh dy dn va chinh thirc phét hinh thé Visa Credit Platinum t&i Khdch hang,

- Hodn thién vi phét trién dich vy thanh todn tién dién bing thé Visa: ABBANK la ngiin hing
diiu tién 1gi Viét Nam trién khai dich vy thanh todn tién dién bing thé Visa do tdt cd cée td

chirc duge phép phdt hanh thé Visa phdat hanh.

4.5 Hogt djng djch vy khich hing

Hodn thanh dy én ndng cdp téng déi callcenter cia ABBANK.

Kién toan hé théng quy trinh ndi bd: Trong ndm 2015, TT da tip trung véo viée x8y dung va
kién todn hé thong quy trinh, huéng din ni b trung tdm dé chudn héa va ning cao chiit
lrgmg cdng the dich vy khdch hang tai TT.

Ngodi céic chire niing & nhi¢m vy chinh ciia TT Call Center, hién tai TT con tu vin va hi trg
khéch hing trong viée sir dung sin phim, dich vy cia ABBANK.

. Tién d thye hign 5 mye tidu va 20 sing kién chién lwge

5 muc tiéu chién hege: tidn dp trién khai, két qud dén 31/12/2015

HlI = = e ] = T III" s == SR _4
Stt|  Chititu . Thychign | Myeticu | Dinh gis
Téng tai sén ROE (sau thug): TTS: 67,198 t§ Top 10 | Chua dat
1,45% ROE: 1,8%
D ng bén 1é: 18,155 | Du ng bin lé:
t¥ (trong d6 cd nhén: | 13.719 ¥ (trong
11.232 tf va SME: |46 cd nhin:
Du ng bén 1& (du ng | 6.923 t3) 3258 1y va it nhét Bat
2 |KHCNvASME) |Téng du ng TTI: | SME: 5.461 ) 60% ¥
30.915 Téng du ng
T¥ trong % du ng bdn | TT1: 25.969 t¥
lé: 58,7% Ty trong % du
Thu “:;;I: tirdjch vu | Thu nhip thuin dich | Thu nhip thuin i
trong tong thu nhip | vp: 154,5 ty dich vu: 116 t¥ t nhat
hoat dgng (bso gom'| Téng  thu  nhdp: | Téng thu nhip: 308, | Chua dnt
phi béo lanh) 1.966,6 ty 1.658,9 t§
Maéi trudmg lam vige
chuyén nghigp va Ty 1€ nghi viée tyr T¥ 1€ nghi viée Pat
théan thién (ty 1 nguyén: 11,9% tir nguyén:
nhén vién nghi vigc) 13,1%
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Pad trién khai xay
dyng khung QLRR-
hodn thinh giai dogn

|, dong théi timg

budc dp dung BASEL

IT theo dinh
Quin trj doanh quy dj

rii ro an todn, higu z z
; ien | TV 1 ng xhu (N3-|Ty 1§ ng xiu
Qud, chuyeanghiép | \oyidng  du  mor | (N3-NSytbng
1,72% dung: 2,75%
Ty 18 ng xdu (N3-|Ty 1@ no xdu
NiYde ng  TT1: [ (N3-NSYdue ng
2,38% TT1: 4,51%

20 sdng kién, gidi phdp chién luge: tién 4§ trién khai, két gud dén 31/12/2015

Thuc hién ké hoach tdng thé trién khai cde dy 4n dd dirge Ban chi dgo Dir 4n théng qua nhim
hién thyc héa Tim nhin, S ménh va Muyc tiéu chién luge cia ABBANK dén nim 2018,
trong ndm 20135, 06 dy 4n chién lwoe d2 duge phin cdng cho céc don vi ddu mdi trién khai.
Nhu viy, tinh tir 2014 dén 31/12/2015, ABBANK da trién khai 20 dy én. Tinh dén
30/12/2015, di ¢6 10 dir 4n hoan thinh 100%; 02 dy 4n hodn thinh Giai doan 1 va di xin gia
han thire hién. Dy kién dén gitta 2016, 08 dyr dn con lai dang trién khai s& co bén hodn tit,

6. Quédn I¥ Cing nghé thing tin
6.1, Trung tim co sir ha thng vi hi irg

- Naim 2015, Trung tim Co s& ha ting va hd trg di nd lyc phéi hgp véi cde dom vi, thye hign
cdc cOng tac trién khai méi, ndng clp, viin hanh va bao tri nhim dam bdo hé théng hy ting
CNTT hoat ddng 6n dinh, an toin, nng cao khi ning sfin sing ddp (mg nhu ciu hogt ddng
kinh doanh ciing nhir hd trg, huémg din nguiri ding sir dung t6t céc dich vy, thiét bj CNTT
cia Ngén hing,

Cong tdc hd trg ngudi dung: Trung tdm ¢4 tiép nhin va hodn 18t hom 6.000 yéu cdu hi try tir
céic Khéi/Trung tim/Phdng/Ban. Cac yéu ciu 38 duge Trung tim tich cye hd trg, vai ti 1§
hoén thanh ding thii han cic yéu cdu hd trg cao (dat ~99%).

Céong tée phit trifn mang ludi, tigp nhiin 25 didm giao dich trén todn hang. Phéi hop vdi Khéi
CLPT, Khéi TCKT, ciing cde don vi yéu ciu da tridn khai hodn tit 15 diém dang theo tién
dj, va dang tifp tyc hd tryr 10 didm giao djch ndm trong ké hogeh dy kién,

T | B0 cho Kt gui hogt 4ong nam 2015
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- Cong tée gidm sdt, quan tri, vin hanh ha ting mdy chi va hé thdng luu trir Corebanking, (mg
dung thé va cdc img dyng CNTT khic dim béo hé thong ludn duge gidm sdt chiit ch va an
todn. Thudmg xuyén cdp nhit cic ban v4, ning cip cho mdy chi; da phét hign va chin thu
ric, cée virus, cdc phin mém dc hai; Huéng din va thong bdo dén ngudi ding vé cde vin dé
bio miét.

- Bén cpnh d6, Trung tim ciing da 15 chire (mg phd rt kip thivi véi cde 18i bdo mit duge phit
hién bdi NHNN, ciéc td chirc qubc 1€, ddm bdo hé théng an todn, n dinh, tufin thd an todn bio

miL.

Trung tim 43 trién khai céc dir dn trong tim trong nam 2015:

* Dy én bdo tri TTDL Ngén hing An Binh,

» Dy én Blu tr ha thng méy chit phye vy phét trién img dung ngoai CoreBanking.
» Dy dn Blu tr ha thng Internet Leasedline tai TTDL 36 Hodng Céu — HN.

= Niing ciip téng dai CSKH (Call Center).

= Dy dn “Bdnh gid, T vdn va cdp chimg chi PCI DSS™; hodn thanh 90% tién d§ cia dy
dn. Dy kién hodn thanh Quy | nam 2016.

M@t s& du dn quan trong, Trung tam trién khai vio Quy IV/2015, dy kién hodn thanh vio
Quy 12016;

*  Hé théing thu thip log - gidm sdt an ninh thong tin: hodn thanh 60%.
*  (Qudn trj intermet tp trung: hodn thianh 60%.

*  (ia hgn bdn quyén va bao tri thiét bj wrimg lira Checkpoint tgi TTDL 36 Hodng Clu —
HN: hodn thinh 50%.

= Ning cip h théng médy chi phuc vu dich vy Thé tai TTDL: hoén thanh 45%.

6.2 Trung tdm phat trién va quin Iy img dyng

- Trong nidm 2015, Trung tdm d3 phdi hop chit ch® véi cdc KhdiTrung tdm nghiép vy hodn
thanh 100% dy &n phét trién img dyng — trén 300 dy dn phét trién img dyng (bao gbm cé céc
dir én phat sinh nim ngoai ké hoach ban dﬁu}.

- Mot s dir dn quan trong dd duge Trung tim thye higén trong ndm 2015:

* D én thu thué dién tir
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* Dy an thu ng qué han ty dong

*  Che dy 4n phét trién Chuong trinh khuyén mai v& huy déng va du ng phuc vy cho cong
tic kinh doanh cia Ngdn hing

= Dy én phit trién hé l'.héng béo cio ndi b, chi nhanh, Hi s& (La mdt trong 20 dy dn sdng
kién chién luge cia ABBANK)

=  Darén FTP
= (i djit canh béo tai khoan khich hiing bj cudng ché thué

= Dy an cho phép ti khodn thiu chi duge phép thirc hién thiu chi trén céc dich vy cia
Online Banking

* Dy dn thanh todn tidn dién bng thé tin dyng tén hé thing Online Banking
o [nrdn C-Value
» Dy dn chuyén khoan ra ngodi hé thong ABBANK theo 16

7. Tii chinh ké todn

Trong ném 2015, Khdi TCKT da hoén théanh dir én Tp trung hach todn ké todn va kiém sodt
dinh mire chi phi vdi thay déi trong tim cia dyr 4n 13 todn b cbng tic ké todn ndi bd, kiém
sodt vit mua siim déu duge thyc hién tip trung che todn bé hé théng tai Khdi TCKT- HO.

Vi vige hodn thanh ndy, cde CN/PGD trén todn hé thing s& khing con thye hign céc cing
viée dich vy ndi bd nhur: ké todn chi tiéu, bédo cio, mua sém va hanh chinh nhin sy, tir diy cd
thé toén lye tip trung vao viéc phét trién kinh doanh.

Ngodi ra, viée tip trung hda nay s& dam bdo todn bd cac chi phi hogt dfng s& duge hach todn
viio hé thing Corebanking, va didm bdo tiét kiém chi phi mua sém thong qua viéc tip trung
mua sém tai Khéi TCKT-HO.

1. KET QUA VE HOC TAP — PHAT TRIEN
1. S ligu chung vé Quin 1Y ngudn nhiin lye

Tinh dén 31/12/ 2015, tdng sb lwgng nhéin sy cla ABBANK 1i 2,796 CBNV, ting 5,79% so
viri ndm 2014, Véi dinh hudng xiy dung d3i ngil cd dao dirc nghé nghigp, cam két v ning
sufit lao ding cao, cac hogt djng ndm 2015 déu tdp trung phat trién yéu td con N,

2, Cic hogt djng chinh da trién khai trong nim 2015

T I Béo cio Kt qua hogt &dng nam 2018
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Quin I nhin si vi dich va nhin sg

Thye hién chwomg trinh dénh gid Pon vj va cd nhin 6 thing diu nam 2015 va cudi nam
2015 cho cd nhin vi Pon vj todn hing.

Trién khai chuomg trinh ABBANK Star 2015; Thic ddy sdng tao va nd e vuot bjc, tdn
vinh i nhéin va tip thé xudt sic hing thing.

Thye hign khao sit todn Ngan hang v& mirc d§ cam két va tin irémg vio ABBANK cia
CBNV, So luge, ¢d dén 90,2% ABBANKers tin twimg vao mdi trudmg lam vide tai
ABBANK s ngdy cing chuyén nghip; 91,8% ABBANKers Tin twing vio Ban linh
dpo cdp cao cia ABBANK; 94,3% ABBANkers Ludn ty hdo 1& mit ABBANKer; va
91,9 % ABBANKers Mong mudn gln bo liu dai tai ABBANK

Ban hanh khung ndng lyc cdt 16i cho cdc vi tri chit chdt: La co sé quan trong cho quén tri
nhén sy hién dai.

Thiét ké cde KPIs co bin cho Ngin hing, Ban lanh dao va cde vi tri chi) chit,

Quin 1¥ djch vy nhin sy qua SLA todn b cdc tde nghiép nhin sy chi yéu dé ning cao
cht lugng dich vu thidmg xuyén.

Té chirc chuong trinh Thi tim sdng - ning cao dgo dirc nghé nghiép cho Don vi kinh
doanh trén toan hé thing.

Lin ddu tién xdy dyng ké hoach ké nhigm cho vi tri lanh dao chi chét: Ban Diéu hanh.

Lucong wd Ché dp ddi ngi

Thige hién quan 1¥ qu§ luong kinh doanh va tién hanh chi tam (mg luong/ thudmg kinh
doanh cho céic Bon vj hing quy.

Chinh sira v& ban hinh méi Quy ché tién lvong va ché d6 dai ngd kém hudng din thye
hign.

Xiy dyng Quy ché Thi dua khen thudmg tai ABBANK dé lam co sé cho céing tic khen
thirdmg CBNV va Ban vj e6 thanh tich lao ddng tHt.

Nghién ¢l phucong dn khodn luong thi didm cho cde Don vi.

Bt ddu thiét ké v phé duyét chuong trinh ABBANK CARE: Dénh quan tdm va thém
43 ngd cho CBNV vi gia dinh cia CBNV.

Tuyén dung
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*  Thye hi¢n phan céng phy trich kinh doanh KHCN va KHDN cho Ban gidgm doc céc chi
nhénh todn hing,

*  Hodn thanh chuyén déi co cdu td chirc cia Khdi TCKT.
*  Hodn thinh vige sip xép lai vi tri TBP/ KSV tai Hoi s g6p phéin ning cao nang sufit lao
déng.
= Phdi hgp véi Khéi KHCN va KHDN thye hién phén cip QHKH,
- Pdo tgo

* Ho#n thinh Chwong trinh phét trién Gidm déc chi nhianh ké cdn: Tim kiém, dio tao va
phit trién nhitng cdn bd chi chot, ké cin cho vi tri Gidm déc chi nhédnh.

*  Xiy dyng vé trién khai cdc Chuwong trinh ddo tao chirc danh: Hé théng hoa vi chudn héa
vide ddo tao theo khung néng luc cho | sb chire danh cor bén tai Pon vi kinh doanh.
»  Ddo tao trye tuyén — (E — Learming): Tiép tye trién khai cde chuong trinh ddo tao co bin
théng qua phén mém tryge tuyén,
*  Thiét ké chuong trinh Talent Pool va Tuyén chon nhin sy cho Churong trinh Talent Pool.
= Té chirc nhiu hinh thirc 8& phét trién di ngii Giang vén Noi bd ¢ niing lyc,
3. Dinh gis cdc két qua chinh
- Két qud 1 — Ddi mdi edch 6iép cfin trong cdeh thive tde nghigp bing viée coi trong chit
lugmg dich vy nhan sy. Khéi QTNNL 83 quén Iy todn b cac véu chu vé dich vu nhin sy qua
HR Supports. Khéi QTNNL 1 Khéi ddu tién (sau don vj CNTT) ép dung SLA trong quén 1y R

ing\%,
djch vy nhén sy todn b céc the nghiép. L'

‘N

- Két qud 2 — Ning cao niing e quin trj nguin nhin lge thong qua viéc thiét ké va ban K

hanh céng ey quén tri nhén sy quan trgng nhét 13 “Khung niing lyc ABBANK®,

- Két qui 3 — Thyee hién cde sing kidn va gidi phdp higu qud trong vige phdt trién dpi nga

nhin sy tiém ndng vi k& efin, huémg 161 phét trién ABBANK bén vig nhu: xily dyng ddi
ngdl ké cdn Gidm dbe Chi nhénh, chuong trinh Talent Pool, ABBANK CARE.
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