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BAO CAO TOM TAT

Nim 2014 da chinh thirc khép lai trong bii canh kinh t& Thé gidi vAn con phye hdi chim
sau cude khing hodng tai chinh todn cu. Khic phue céc khd khan, nén kinh & Viét Nam
trong ndm 2014 d& dat duge nhimg thanh céng nhit dinh, nhitng bt én coa kinh & +i md
dd duge kidm sodt va nén kinh 1€ 43 din di vio qui dao ting tredmg, Tuy nhién, bén canh
nhitmg thinh cing div thi hogl ding ngén hiang trong nim 2014 ciing con ddi mil véi
nhiéu khé khin va thich thire nhu: ty 1§ ny xdu mdc di 42 gidm, nhung chit luong tin
dung viin chira cho thiy nhidu cai thign, Mhin mét cdch rdng thé todn npdnh ngin hing, thi
miGit 56 chi tidu quan trong ciia chinh sach tidn & 8 dat duoc nhimg két qua kha quan: tin
dyng ting trudmg 12,62%, huy ding ting 15,76%, vi tbng phuong tién thanh todn ting
ghn 16%.

Trong boi cénh chung ciia nén kinh ¢ trong nude, hoat déng ABBANEK niim 2014 di dat
durgre cdc thanh tyu nhiit dinh, Tinh dén hét thang 12/2014, thng 141 sin cia ABBANK dat
67198 ty ding, dat 102% ké hogch va ting 16% so vl niim 2013, Céc hoat ddng cho
vay, huy ding déu dat vii virgt ké hoach, chét hremg tin dyng duge cii thién, Chi phi hoat
déng ndm 2014 duge kidm soat kha tit khi chi virot 0,5% so vii mire ké houch.

Thu nhip thudn tir 1 trong nam 2014 dat gin 1.381 t, ting 5% so v ndm 2013 va dat
83% k& hoach. Thu nhip thudn tir dich vu dat 116,1 ty ddng, ting 21% vi hoan thinh 90%
ké hogch 2014, Lyi nhudn trude thué cd nim 2014 dat 133.6 13 ding, chua dat ké hoach
dé ra chil véu do 2 nguyén nhin: (i) chi phi dy phing cao hon mire ké hoych do cic khodn
ngt xAu 1l nhimg nim trude, (i) 181 suft binh quin trong nim 2014 Gép tue gidm theo chi
truremg pidm 181 sudt ciia NHNN din dén thu nhdp tir 181 khing cao nhu ki vang.

Biing tém tdit ede chi tiéu kinh doanh chinh
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Sl N.znu N.2013 | N.2014 | +- o i ey
Téngisan | 67.198 57.792] 66.178 | 9406  116%| 1.020 102%
D ng 42633 37.558 | 40998 | 5.075  114% | 1635 104%
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e | Bt TV ddne

il s oo KE | Chinh lgehso | ChEnhléchso
¥ et e - AL Iﬂlﬂ_ ur ol

i =) | N2014 N20I3 | N2014 | H- % +is %
- Thi trieomg | 25.969 23.647| 26,848 | 2322 110% | (879)  97%
| - Thi trandng 2 | 16.664 13.912| 14,150 2752  120% | 2.514  118% |
Huy d0ng 60712 51,150 | 55381 | 9.563 119% | 5.331 11004 |
- Thi trucemg | 45404 40.796 | 42781 | 4608  111%| 2622  106%
- Thj trirdmg 2 15,309 10354 ) 12.600 4955 148% | 2709 121%
N xéu nhém 3-5 1171 1.804 | 1.842| (633)  65%  (671)  64%

Ak T " 4 3
;,T?" W NoxawTong | 500 4900 | 4.49% | -2.06% | <1,75% :
H nl;r — - - pre— . —rt R —ma- a il o —

Thu thudn tirdich vy | 1161 959 1290 202  121%| (1280  90%
Chi phi hoat déing 1.095,6 1.052.4 | 1.000,0| 433  104% 5.6 101%
Loi nhudntrude thué | 133,6  190.8| 4000 | (57.1)  70% | (266.4)  33%
ROaE 23%  3.5%| 67%| -12%  67% | 44% 359
| ROaA L 02%  04% | 0.6%| -01%  62% | -04%  38%

Cic thanh tyu quan trong di dat dwec trong ndim 2014
1. Hoat ding kink doanh cd nhidu diém diit phd, tong 1al sin, dic ng bin 18, thu nhip
thudn dick vu dén cd tic df ting triéng riit tit
Xét theo cde Muyc tigu chifn luge dén nim 2018 43 diwge HBOT phé duvét, ABBANK
d dat nhifng thinh qua nhit dinh trong nim 2014, Cy thé, ting 141 sin ABBANE ting
gian 16% trong niim 2014 trong khi mire ting cda todn hé thing ngdn hing tinh dén
cudi thang 12/2014 13 chi 12,20%; du ng ban 1& dat mie tang 17.5%, trong db phin

khiic SME gii vai trd nong ot véi mire tdng hon 30%, gop phin dua o trong bdn 18
18n 42,0% trén tong du ng toan hang (bao gﬁmm thy trudmg 1 va 2); va dic biét thu nhip

thuén phi dich vu dat 116,1 tf, ting 21% so v&i nim 2013, mdt mic tng dn tuong

gop phiin gia ting tinh bén vitng trong thu nhip cia ngdn hiang.
Dén 31/12/2014, tdng ti sin ABBANK 1in &iu tién dgt 67.198 1% ddng, hodn think
102% ké hogch miim 2014; tdng tai san ting 9.406 t ddng so v&i cling ki niim 2013

(twong duong tAng 16%) va ting 21,032 17 déng so v&i nam 2012 (rong dwong ting

giin 46%5).

F I Bao cho KAt qua hogt d4ng nam 2014
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Dur ng cho vay niim 2014 dat 42,633 ty déng, hodn thanh 104% ké hogch ndm vé ting

14% s0 v&i ndm 2013. Theo Ngin hing Nhi nude Vigt Nam, 7 1 ting tniémg tin

dung niim 2014 clha ABBANK 14 10%. Mire ting trwémg tin dung cao hon g1 han

cho phép ciia NHNN do cée nguyén nhiin khdch quan ngodi dy kifn nhur sau:

+ 56 du cho vay nén'kinh 1€ thii diém 31/12/2014 14 25.969 1y déng, dat 97% 50 voi
ké hogch ndm 2014, Tuy nhién, thng mic ting trudmg cho vay nén kinh t& niim
2014 cia ABBANK 14 10%, vin & mire cho phép cia NHNNM. Trong nam 2014,
ABBANK di thire hién bdn ng cho Céng tyv Quan |¥ tii sin cia cic T chire Tin
dyng Vigt Nam (VAMC) theo yéu ciu vai téng du ng bin 14 2.061 ty ddng. S6 du
cho vay nén kinh té thid diém 31/12/2014 néu trén da loai trir dir ng ban ng cho
VAMC,

Quén trige va thire hién chi dao clia NHNN vé mdt s giai phép thio g kho khin
cho san xudt kinh doanh, hé tres thi truimg, gidgi quyét no xdu, ABBANK da diy
manh cho vay doanh nghigp dic bigt 14 cée doanh nghiép vira v nhd nhim khoi

théng nguén vén tin dung, Song song vai viée phii hyp voi IFC dé tridn khai dy
4n "Niing cao ndng lye cpnh tranh phén khie SME" nhim ning cao chit lvong dich
Vit tgo diu kién d2 dang cho cac doanh nghigp tiép cin vén, ABBANK di dinh
hon 3.000 t¥ dong ngudn vin gid ré v 1 sult wu di chi tir 6,3%/n8m d& chia sé
khé khan véi ddi teomg doanh nghiép vira vd nhd, Téng tnrdmg tin dung cha
ABBANEK doi vdi cho vay nén kinh té chit yéu tip trung vio Doanh nghigp vim v
nho vi cde nganh vy tién.

» Mat khic, theo ké hoach dén cudi nim 2014, sb du trai phiéu doanh nghiép tai
ABBANK dgt mire 3.000 t ding. Thye & trong nam 2014, téng diu tu (i phiiu
cdc to chirc kinh 1 1 1.300 o déng, gidm 12,1% so véi ndm 2013, Nam 2014
ABBANK bdn oy cho VAMC véi thng du no 2.061 t dbng, ménh gid tréi phifu
VAMC phét hinh 1i 1.688 t ddng, ning ing s¢ hrong trdi phidu VAMC 1én dén
2343 1y dbng, ting 340,9% so véi ndim 2013, Do d6, thng quy md diu tur trdi
phigu cia ABBANK tai npay 31/12/2014 gbm tedi phifu cac TH chire kinh 8 va
trdi phigu VAMC 14 3,643 t déng, virgr mire 3,000 13 déng nkar ké hoach dé ra va
chid yéu 14 do tang trudmg cia tedi phidu VAMC.

3 | Bio cao KAt qua hoat Bng nim 2014 _:_'tb—
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Tuy tang trudng lin dung cua ABBANK & mirc cao nhung mirc ting trudmg nay duoc

= T man =

dura trén co s& ting tridmg huy déng cao va 8n dinh. Dén cudi nim 2014, o 18 cdp tin

dung cho nén kinh & / vin huy déng (3 1¢ LDR) 13 57,2% ndm trong tim kiém sodt

va muc tiéu cia ABBANK (dudi 80%). Bén canh do, ABBANK ludn tuin thi cde ty
1¢ dim bao an todn theo quy dinh clia NHNN, Céng tic thim dinh va giam sét tin
dung diree ting cuémg manh m& nhiim kiém sodt it cdc khodn vay,

Huy diing ndm 2014 dat 60,712 t¥ ding, hodn thinh 110% ké hogeh niim va ting 19%

so vii ndm 2013, Trong 6, huy d6ng thi tndmg 1 dat 45.404 1y ddng, hoin thinh

106% ké hoach ndm va ting 11% so véi nim 2013, Céng tac huy déng trong nam

2014 tiép tye hoan thanh chi tiéu ké hoach, dam bao dat ty 18 ting tnrdmg cao va chi

phi huy d6ng duoe kiém sodt tit.

Lgi nhudn hoat ding trusre dy phong rii to tn dyng dat 563,2 t3 ddng, ting 6% so v

ndm 2013, Sau khi wich lip 429,6 t¢ ddng dy phong i ro tin dyng, lgi nhudn trede

thué dat 133,6 t déng, hodn thinh 33% ké hoach nam.

2. Céng tde xir If ng vit ngdn ngiva ny xila phit sink tidp tue dgt diege thank tich 6t
Trong ndm 2014, efing tic xtr Iy ng xdu tigp tye duge wu tién va diy mgnh thong qua
nhiéu bign phap nhi thu héi ne bing tén, bd sung 14 sdn dim bio, co cfiu ne, it dung
dir phéng hofic ban ng cho Cong ty Quan Iy Tai sin cha cic Té Chire Tin dung Vigt
Nam (VAMC), Chiit lwgng tin dung duge cdi thifn, t 18 no xdutdng du no di gidm
tir mire 4,8% cudi ndm 2013 xudng con 2,75% cudi ndm 2014. Pay 14 mét thanh cong
viv nd Iye hét sire déng khich 1& cia todn hé théng trong bdi canh todn nginh ngin
hang vin dang wit 1n v bii tdn ng xdu.

3. Céng tdic vin hanh hé thong dupe guan tim tuedng xuyén, ting cwdng phii kop
ngi bj, kitm tra chéo giita cde Khili hii s va ede dom vi kink doanh, ddy manh ede
hoat ding qudn irf rii ro. Trong do, cde hogt ding chinh gom:

. Trién khai 5 Muyc 11éu chién lurgre wa 20 sang kién da duoe HBOT phé duyét, Ban
Chi dgo dy dn (SC) di thing qua ké hoach tnﬂng_ thé trién khai cde du 4n: phin
cong dom vi ddu mbi va phin ky trién khai 13 dy dn dwoe chon hra theo thir tir wu
tién trong nim 2014, va 9 dy dn con lai (b sung thém Dir dn thu phi dich vuy) s2
dwge trién khai tiép rong nAm 2015, Dén cudi ndm 2014, di o6 02413 dir dn trién
khai trong néim 2014 d& dwge hodn thanh va &p dung trén toan hé thing. gom: (i)

4 |' Bap cho ML g hogt Odng naim 2044 "M
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Xdy dymg chinh séch tién luong, ddi ngd do Khéi QTNNL phy tedch va (i) dy én
Tiip trung héa hoat ddng vin hanh va quy trinh ndi b§ do Khéi Vin hanh phu
trich.

Chu lac bd “Chi nhanh 1.000 tv vi PGD 200 5" dd duwc thanh lip vao thing
82014, gop phin xidy dyng mdt “sin choi” hét sie ¥ nghia cho céc don vj kinh
doanh 1 cdc Chi nhinh/ PGD hing diu cia hé théng trong viée chia sé kinh
nghiém vi hé try nhau cing phit trién, khuyén khich tinh thin thi dua, pia ting
quy md, ning cao higu qui hogt déng kinh doanh cia céc don vi. Bén canh do,
nhigu chinh nhénh, PGD d3 va dang nd hre khéng ngimg d& dip (mg duge cée
tiéu chi tham gia CLB, gip phin chung tay niing ARBANK 18n mt vi thé méi.
Ciic hoat ding v& cing nghé théng tin tal ABBANK ciing dat duge nhidu dot pha,
tao nen ting cho viée hifn thue héa tim nhin chign hege. Lin thir 2 lisn tiép
ABBANK thyre hién tur ning ¢dp thanh cing hé thing corcbanking T24 tir phién
ban R11 lén phién ban R13 ma hodn todn khing thué ngodi, tiép tuc khing dinh
vé kinh nghiém trién khai, quin tj va lam chi hé théng phin mém |5 ciia Trung
tim Fhét trién v& quin 1y tmg dyng. Bén canh dé, Trung tim D lidu 36 Hodng
Chu - Ha Ngi 1a mi trong sd it cde trung tim DIt ligu Negin hing hién dai hing
didu Viét Nam, dép (mg tiéu chudn quéc té vii tinh an todn va dy phong cao da
chinh thite khai treonmg ngdy 21/07/2014 va di vao hoat ding véi ky vong dim béo
hét théng ABBANK hogt dfng an todn, én dinh v& ndng cao hidu niing cim hé
1!1:;‘:-11[_:_.

Thuong higu vé uy tin ctia ABBANK ticp tuc duge khiing dinh irén thi trudmg tai
chinh ngin hing. Thing 122014, ABBANK vinh dy duge chon 1 mit trong 4
ngAn hang diu tién cia Viét Nam phdi hop vii Céng ty CP Chuvén mach Tai
chinh quéc gin Vidt Nam (Banknet) tridn khai dich vy Chuyén khedn lién quéc
gia, khich hing coa ABBANK cé thé nhin tién chuyén khoan nhanh chéng va
hodn todn mién phi tir khich hang ciia céc ngin hang tai mot s& qubc gia thing
qua tai khodn. Ngoai ra, ABBANK tiép tuc duge vinh danh 13 Thirong higu manh
Vigt Nam, Top 500 Doanh nghiép Iém nhdt Viét Nam — VNR 500, Top 300
thuong hiéu Vigt Nam va 13 mét trong 10 thanh vién mua bén trai phiéu Chinh

phii lém nhét thi trudng trong nude,

b | Bao cio KAt qud hogt ddng nam 2014 '_m
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Tinh hinh hoat déng ciia ABBANK nim 2014 duge cu the tai Bdo cdo chi tigt dinh kém.

M.

Tran trong bao cdo.

o i)

PHAM DUY HIEU
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BAO CAQ CHI TIET

A. TONG QUAN THI TRUONG

TINH HINH KINH TE THE GIOT & VIET NAM NAM 2014

1. Kinh té thé gidi

Tinh hinh kinh t& Thé gidi ndm 2014 d4 cho thiy nhig tin higu phuc héi nhung &
mirc rit yéu do sy phét trién khéng ding ddu gitta cdc khu vize va dat 3,3% vilo cudi
ndm 2014,

Trong dé, Kinh té M§ dang phuc héi twong déi vimg chile véi GDP dat 2,4% con Kinh
té EU 13 khu viee déng quan ngai nhét vi dang cdn k& bér vire suy thodi véi mire ting
trudmg  1.4% va khu vire Eurozone dat mure ting trudmg chi 0,8% trong nim 2014, Dic
hiét, kinh t& Nga da cho thiy ddu higu suy thodi voi GDP dy kién ting trudmg chi 0,6%
trong ndm 2014 do anh hwdng tir I§nh trimg phat mé Phuong Téy dp dit lén nudc ndy
lién quan tdi cude khiing hoang & Ukraine.

Kinh T¢é Nhit Ban dang roi vao suy thodi va ddi miit vai nhitng thach thire 16n du kién
cd nim 2014 chi ting ting tredmg 0,04% do chit yéu dnh hudng tr ngudn ciu ndi dia
véu v xudt khdu thip. Kinh & Trung Quée ting triimg thilp va tiém dn nhidu ol ro,
tuy vin cho thiy mire ting trudmg cao, nhung tde 49 33 sut gidm khd manh va chi dat
7.3% trong nim 2014 so viéi mive ting binh quin 9-10% trong 10 nfim trude. Kinh té
cée mrde khu vire ASEAN nhin chung ting rudng chiim vi ed xu hudng chimg lai, dat
xdp xi 4,7% niim 2014,

2. Kinh té Viét Nam

Téing sin phim qude ngi GDI tdng tridmg dn twong, nén kinh (¢ dang din phuc
feiii

Neén kinh t& Vigt Nam 48 bdt dhu xuit hign nhidu ming mau tuoi sing treng nira cudi
nAm 2014 véi mirc ting tridmg GDP dn trgng, Cu thé, GDP ci nim 2014 wéc tinh
ting 5,98% so vl nam 2013, cao hon mye tidu dé ra 13 5.8%. Péy 1a mirc ting cao so
viri e thng niim 2012 va 2013, Bén canh do, 1t cd cde khu vie kinh 1€ déu ting

T I Ban cae Kt qui ot ddng ndm 2014 -"_.m:
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I

trusémy tt cho thiy nén kinh 18 48 diin phue bii va Hy lai d4 ting o,

Chi s gid tidu ding CPI thip nhdt trong 10 ndm qua

Chi s6 gi4 tiéu ding (CPI) dén thing 12/2014 chi ting 1,84% so véi cing ki nam
2013, va CPI cd ndm 2014 chi ting 4.09% so vdi 2013, thip hon nhidu so voi muc
tigu 7 % d rn div ndm vi thip nhit trong 10 nim qua, Vige CPI gidm thip & mang
lai nhiéu lgi ich cho nguidi din vi gid cd on dinh, vi sy ha nhigl cia 1 sudt mang lai
co hi phue hii che linh vire sin xudt.

Kime ngach xuit nhip khiu fién tue xudit siéu nhg

Ting kim ngach xuft-nhdp khiu nim 2014 dat gin 298 13 USD, ting 13% so vai ndm
2013; trong d6 xudt khiu dat 150 ty USD, nhip khiu dat 148 ty USD, ting tuomg (g
so vii nam 2013 13 13,6% v 12,1%. Cén cin thuong mai ndm 2014 thing d gin 2
1y USD, mite cao nhét ké tir niim 2012,

Thu heit didu tir tree tiép nide ngodi gia ting vé chit

Nim 2014 duge danh gid 14 ndm thanh cong trong viéc thu hit FDI khi mye tiéu thu
hiit 13-14 ty USD da duge *cdn dich’ vio thang 11/2014 véi 17,3 13 USD, Tinh chung
cil nfim, tong win FDI ding kv méi va FDI bé sung dat 20,2 7 USD véi 1588 dir 4n
dugre cip phép méi, gidm 6,5% v vin va ting 25% vé aé dir &n so i 2013,

Hogt djng doanh nghiép clura thijt sy héi phuc

Nam 2014 cd nude o6 74,8 nghin doanh nghiép diing ky thank lip mdi, véi tong sb
vén 14 432,2 nghin ty, gidm 2,7% vé s6 lugng va ting 8,4% vé vin dang ky so véi
2013. Tinh chung ¢i nam 2014, si hugng doanh nghiép ¢ nguy co pha sén e 6 @
ting 11,6%, cao hom mite ting trirdmg cda sb doanh nghiép thanh lEp mdi (Am 2,7%)
eiing nhur 56 doanh nghiép quay trd lai hoat dong (6,9%6). Do dé, mdc di 43 xudt hign
tin hi¢u mimg khi cic doanh nghigép mé ring quy md von trong khi so luong cb giam
di nhumg trién vong hdi phuc chua thit sy chie chin,

TH] TRUONG TAI CHINH - NGAN HANG VIET NAM NAM 2014

Lii sudt thdp nhdi trong vong 01 thip ki

Niim 2014 thj trudmg trai qua hai lin didu chinh 18 suft tir NHNN. NHNN ki vong
vl ddng thal ndy, miit bing 137 sudl cho vay s tiép e duge cdc NHTM didu chinh
gidm xudng, tao diéu kidn thusn loi hon nita ehe hoat dgng vay vén eda doanh nghigp,
Tinh chung 2014, mat bing 1ai sudt da pidm 1,5-2% so v&i cudi niim 2013, trong 86

i E Biap cia K gueh hopl ddng nam 2044 -:'E.L_/
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mifit béng 1 sudt huy déng gism 1,5-2%/mnim, 181 sufit cho vay giam khoang 2%/néim,
dura mit biimg 131 sudt thip hon mire 81 sufit ela giai dogn 2005-2006.

T gid duwge duy tri dn dinh

1y gid binh quin hén ngian hang ci dinh & mirc 21.036 -I]fEH'tg,-"USD tir dfiu ndm va durge
Ngén hing Nha mrdc (NHNN) ndng 18n mire 21.246 ddng/USD (+1%) ké tr ngdy
19/6/2014. Bén cudi nim 2014, 13 gifi ¢6 xu hudng ting nhe. Bén canh dé, dong USD
magnh 1én cling voi xu hudng phue hii coa nén kinh té My ciing déng gop mét phén 4p
e én 1y ma.

Tiing truwing tin dung dat ké hogeh 48 ra

Trong subt § thing du nim 2014 tin dung lién me ting tuwdng khong qua 5% v lubn
thiip hem ciing ki 2013, Tin hidu héi phue bit ddo kha iof 1 thing 09 khi tin dung cia
nam 2014 virgt qua mire ting cia ndm 2013 va bt manh vio thing 11 1&n 10,22%.
Tinh chung ci niim 2014, vifc mt bing 13 sudt gidm din vio cde thing cudi nim
2014 43 ¢ tic ding tich cye diy tin dung ting tardmg manh 1én 12,62%. cao hon
0,11% so v 12,51% ting tnrdmg cla ndm 2013 ¥4 hodn thinh ké hoach nim 2014,

Tang trudmg thn dyng 2013 & 2014 (%)

14 iz
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Ny xiu ting biede dupe gidi qupdt, VAMC ning din vai tro

Xir 1y ngy duge xac dinh trér thinh eOng tic trong tdm cia todn hé théng ngin hing i
ké tir nam 2012 va 3 thu dioe nhimg két qua khich 18 trong 3 nim qua. Didu nity
duge the hign qua duimg cong NPL céc thing niim 2014 duge duy tri quanh mire 4%
va thip hon ditmg cong NPL nim 2012 va 2013, T4 18 NPL theo xu hudng ting nhe
trong nira diu nitm va gidm din trong cée che thing cudl niim 2014, dimg & mic 3,8%
viio cudi thang 10 tir mirc 4,08% cla ndm 2012 v 3,61% clia nim 2013,

q | B cao Kt qub hogl Géng narm 2014
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% NPL glal dogn 20122014

Vé phin VAMC, theo thing tin tir co quan ndy, tir khi thanh 13p dén 10/2014 tdng s

niy ghe di duge VAMC x0 Iy wde khodng 252 nphin t3 déng, twong duong 54,3%
tong 56 ng xdu i thid diém thang 09/2012.Muc téu cia NHNN trong nim 2015 14

dira t¥ 18 ner xAu vé ngudmg an todn 3%.

B. KET QUA HOAT BONG KINH DOANH NAM 2014

I. KET QUA TAI CHINH

1. Két qui hogt ddng kinh doanh ngén hing

: w, Lhi; '.'l"j.'J .:i'r}'ng
Thye | Thye | KE | Chénhlgchsovéi  Chénh lgch so
St ‘Khoin ﬁui:' hign | hign | hogeh 2013 vii KH 2014
| N.2014 | N2013 | N.2014 R T
1. CHI ’.nELr KINH DOANH
I Tang thi sin 67.198 | 57.792 | 66.178| 9406  116% | 1L.020 102%
2 Vin chil sir hiva 5.686 | 5724 5952 (38) 99% | (266)  96%
3 Vio didu 1 4.798 | 4798 | 4.798 - 100% - 100%
4 Chovay (TT1) 25969 | 23.647 | 26.848 | 2322 110% | (879) 97%
5 Huy djng (TT1) 45404 | 40.796 | 42781 | 4608 111% | 2622  106%
1. LIEN NGAN HANG & DAU TU
1 Tién gir/cho vay cde . 2
TCTT 19.538 | 16.116 | 15750 ( 23422 121% | L1788 124%
Tidn giri i TCTD | 2.875| 2205 |  1.600 670  130% | 1275 180%
Cho vay TCTD khéc | 16.664 | 13.912| 14.150 ) 2.752 1200 | 2514 118%
it f;ﬁ'@ﬂ;hﬁ“ engd | yosng| 103s4| 12.600] 4955 148% | 2709 121%
Tién giri cia TCTD 3311 13 S0 | 3298 25H07% | 2811 662%
_ Vayela TCTD khée | 11.998 | 10341 | 12,100 1657  116% | (102)  99%
3 _Ching khodn diutw | 15124 | 11.129 | 18,020 3.99¢  136% | (2.896) 8d%
Chirng khodn kinh
4 dosnh 0 5 - (5) 0% ] 5

10 | Bao cao Kot qua hoat Ggng nam 2014
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Bt Ty ding
: Thye | Thue | Ké | Chénh lgch sovéi | Chéah lich so
Stt Khodn myc hign hign. | hogch 013 | v KH 2014
N20H4 | N2013 | N2014 |0 S e
5 Gop vin dii hgn 521 520 52 1 100% (1) 100%
L. KET QUA HOAT DONG KINH DOANH
|  Thunhpthudnerld [ 1.3809 7 13158 1.629,0 64, | 105% | (248,1)  85%
2 Thu nhip thuin dich vy 116,1 | 05.9 [ 25,0 20,2 121% ' (12,9 QY%
3 Thu nhip khic 161,9| 1742 575 (12.3) 93% | 1044 281%
4 Ting thu nhip 1.658,9 | 15858 | 1.8155 3.0 105% | (156T) M%
5 Chi phi hoat ddng |.095,6 | 1.052,4 | 1.090,0 43,3 104% 56 101%
6 Lyi nhuin trirde RR 563,2 | 5335 7155 29,7 106% (162,3) 78%
7 Chi phi DPRRTD 4296 342,7| 3255 B6,9  125% | 104,] 132%
§  Loi nhufin trwde thud 1336 1908 40000 (57,1) 0% | (266,4) 33%
1V. CHI 80 il
1  ROaE 23% | 35% | 6,7% | (1.2%) 67% | (4,4%) 35%
2  ROaA 0,2% | 04% | 0,6% | (0,1%) 62% | (0,4%)  38%
3 Ny xiu (nhom 3 - 5) 1171 | LB04| 1.842] (633) 65% | (671)  64%
: ;3' 1§ ng xiw/ thng du | 5 00 | 4 g0 4.49% | (2,06%) - | (1755 ;

Phin tich Igi nhudn kink doanh nim 2014
So voi ndm 2013; Lei nhufin trude thué nam 2014 dat 133.6 ty ddng, biing 70% so vii
niam 2013 do cde nguyén nhiin sau:
Mac dit thu nhip thudn tir 16 ting nhe 5%, thu nhip thudn tr dich vu ting vt
bic 21% nhimg cde khodn thu nhip khée lpi gidm so véi ndm 2013 chia véu do

Chi phi dy phong Chimg khodn &iu tir va edic khoan dy phong khac,

" Chi phi hoat ding nim 2014 ting 43 ¥ déng, tremg dong 4% so véi ndm 2013
do Chi phi nhin vién ting dnh hwing béi didu chinh khung luong, mé thém

phing giao dich,..., ddng thid, vige md ring mang ludi ciing nhu lam phat ting
diin dén cée khodn myc khic eling ting nhe so véi nim 2013,

Chi phi di phong rili ro tin dyng nim 2014: 429.6 ty déng ting hom 25% so voi

niim 2013 chi yéu do trich Dy phing cho cdc khoan ng xdu cia nhitng ném

trurdic,

So véi K¢ froach 2014; Lyi nhuiin trude thué nam 2014 dat 33% ké hoach. Nguvén

nhén:

*  Tong thu nhip dat 91% so véi ké hogeh.Thu nhip thudn tor 181 thip hon 15% so
viri ké hoach, trong do doanh thu tr 131 thip hom k& hoach @8 ra, chi phi tir lai

11 ] Bao cac Fet gua hoat MHng nam 2014
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ting nhe so vai ke hogeh do huy déng vin tir td chic va ¢4 nhin nim 2014 ting

manh hon cho vay. Tuy nhién, 131 sufit binh quéin trong ndm 2014 tiép tuc giam
theo chil trremg gidm 14 suft coa NHNN din dén thu nhip o 13i khiing cao nhu
k¥ vong. Trong khi 46, Thu nhip tir dich vu dat 90% so véi ké hopch. Thu nhip
khac dat 281% so v ké hoach,
*  Chi phi hogt dfng chi tang 0,5% so viéi ké hoach. Bidu ndy cho thiy vide iét
kigm chi phi theo chil trong ciia HPOQT dat higu qud, viée ri sodt va han ché edc

chi phi khdng hop 1y 48 kha quan hon.
Chi phi dir phéng rii ro tin dyng ting 32% so véi ké hoach.,

Nhin chung, Két qua hogt ding kink doanh todn kéang ndm 2014 16t how nim 2013,

Cu thé, tang irieimg tong tai san, huy déng van vé ting cho vay twomg wng 6%, 19%,

145, ehar fwepmg tin dyng dwge cdi thién véi 1y 18 ng xéiu lrén M:ng e mgr chi o miec
2,75%, Tuy nhién, Loi nhudn tride thué od ndm 2014 dat 133.6 v ding, chia dart ké

hoaeh d@é ra do chi yéu 2 nguyén rhdn; (i) chi phi dyr phéng cao hem ké hoach do ede

Khoan ng xéw tir whilng ndm treede, (7 16 sudt bink qudn trong ndm 2014 tiép tue

gidm theo chi trwomg gidm 187 sudt cua NIHNN den dén thu whép tie 160 Mhdng eao nie

Ky vong,

Phiin tich chi phi hoat ding
Ting hep chi phi hoat ding niim 2014

P Ty dong

e T G T Thye Ké S v 2013 %o viri KH 2014
CHISE%EI}#,T " hi¢n hién | hoach ,.' .,.-i.. ' s
e et =11 F {+1=¥ " i {
il | 2004 | Lure 2004 ) A (+-) %,
1. Chi ngp thu vi cie | : "
khodn phi, 16 phi 260 | 3 24 | 06 1279% | 03 112,0%
1.Chiphichonhinvién | 4206 | 3848 | 4682 | 449  111.7% | (38.6) 91.8%
3. Chi cho hoat ddng X dis |
i o G 3680 | 3898 | 2824 |(21.8) 944% | 855 1303%
4. Chi wé tai sén 263,6 | 2529 | 3001 | 106 1042%  (365) 87.8%
5. Chi phi dy phing, |
hdo todn & BH tién gii | 31,8 22,8 36,9 9,0 1393% | (510 862%
e KH Sl
Ting L0956 | 10524 | 10900 | 433 104,1% | 56  100,5%

12 | Bo cho KO qua hoat B6ng nam 2014
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Mitm 2014, chi phi hogt diing duoe kifm soét tht véi tdng chi phi & 1.095,6 3 déng,
ghn nhur dat ké hogeh A& ra (100,5%) v chi ting nhe 4,1 % so vai ndm 2013, mirc ting
niy phit hop woi thng trudng theo qui mé va dign bién lam phat. Péy 14 két qui ding
ghi nhin véi sy nd lye v lom cia ABBANK trong cbng tic kifm sodt chi phi va thie
hign tinh thin “Tiét kiém chi phi” wong béi canh khé khiin chung cda thi tremg nhi

hign nay.

- Chi phi nfp thué: Khoin myc ndy chiém ty trong 0,2% trong ¢o cau chi phi bao gbm
cic khodn chi phi thug nha ddt, thué tede ba vé cde khodn 18 phi phi phuong tign giao
théng vin tai. Chi phi ndy tdng theo nhu cdu mua sim i san, viin chuyén cia ngén
hiang.

- Chi nhin vién: ddy 1a khoan mye chifém ¥ trong chi yéu nhit trong co edu chi phi
hoat ding clia ngdn hang. Nam 2014, ABBANK thue hign dy én tdi co ciiu luong nén
chi phi ndy tang hon so voi cing k¥ nim 2013, Tuy nhién, dudi sy sodt oo clu e
lugmg lao ding todn hé thing, sip xép ditu déng nhin sy khoa hoe, do vy chi phi
nhdin vién thye té thip hon 38,6 17 ddng v& hodn thank 91,8% so voi ké hoach 2014,

- Cli phi quén Iy cong vg: Trong ndm 2014 chi phi hoat déng quin 1 va cing vu gigm
21,8 t¥ rong img gidm 5,6 % so vii nim 2013 bao gdom:

»  Chi phi hinh chinh: bao gdm nhifu chi phi nhar chi phi vit éu gify & in, mua
sich bae, buu phi vi dign thogi; dién, made v& sinh, xing xe. ..
. Chi phi tiép thi: bao gim chi phi khuyén mii, quing edo, quing bé hinh dnh, tri fn
khiich hing v 1€ tin hii nghi. ..
. Chi phi khie: bao gdm Céng tdc phi, chi phi dio tgo, hudn luvén, kifm todn,..
Trong béi canh khé khin chung cia Nginh Ngin hing vi thi treémg oo nhiu bién
ding bét thuimg nhung ABBANK da thye hién kiém sodt chit ché chi phi va tidp tyc
néu cao “tinh thin i kigm" trén toan hé thing, nén trong ndm 2014 ngin hing da
thyre hign tiér kigm 16i da ddi v&i chi phi hanh chanh efing nhu chi phi cé lign quan
khic. Bén canh di, ¢& miv rng phit trién v dus thuong higu ABBANE dén giin hom
vl cing ching trén cor s 151 da héa hifu qua, Ngdn hang 48 thye hién nhifu chuong
trinth uyén truyén quang céo trén cde phuonyg tén truvén thing cu thé: chuong trinh
“Tét An Binh”, “Hé yéu thuong”, Hoi thio chidn lwee: Tai tro cdc chuong trinh tinh
an sinh x3 hdi nhir hé trg kinh phi xéy dymng Truemg tigu hoc tai huyén Dire Co, tnh
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Gia Lai, T2i trg xfy dymg nha cho d6i tugng chinh sdch thude Tiéu doan Tay Bé, Tp
Ciln The; Tan trg xdy dymg Tnrimg ticu hoc Kim Bing va Truomg tidu hec thi trin
Binh minh, huyén Kim Son, tinh Ninh Binh. Ngoai ra, v& muyc dich ting cudmg huy
ding ddm bao thanh khodn va ting truwdmg dn dinh dir ng, Ngin hing 43 diy manh
hoat diing hé trg nhu marketing san phim, khio sit th ruing, chuong trinh khuyén
miii nhiim thu hit, chim a6c khich hing nhu "Uu dii ca ndm - Thoa sie tin hudmg",
" Un dii cho vay - Co hii trong thm tay", "Tich diém Visa - Nhin qua nhur ...

Chi tai san: bao gdm chi phi khiu hao TSCB, chi phi bao dufmg sira chiva tai sin, mua
sim TSCH, CCLE, bao hidém va thué tai san, Chi phi nay ting theo nhu ciu duy i,
ning cAp va mé rong phat trién mang lueéi, Chi phi thire 18 phat sinh trong nim 2014
gin 263.6 tr ddng, dat 87.8% ké hoach.

Chi phi dur phing, bio todn va bio hidm tién givi cia klkdch hang: Chi phi thye hién
31,8 ty dong thip hon 5,1 ty ding va dat 86,2% ké hogeh. Trong d6 bao gdm chi phi
dir phing khoan phai thu khée va dyr phong béo todn va bao hidm tién gii coa khéch
hiang.

KET QUA YE KHACH HANG - BOI NGOAI
Khiich hing ci nhin (KHCN)
Ting huy ding khdch hang cd nhdn: dat 18.940 tv dong, ting 8% so voi cudi niim
2013 v hodn thinh 101% so vai ké hoach 2014,
Ting dwe ng khdch hang e nhane dat 8,224 13 ddng, ting 5% so véi 88 du no cudi
nim 2013, vi dat 97% so véi ké hoach 2014,
58 hegmg khdeh hdng d nhdn: 56 luong khdch hing ed nhin dén 31/12/2014 dat
506.188 khach hang, ting 63.374 khich hing so viéi cudi nim 2013,
Hogt ddng kink doanh Thé
. Tong phat hanh thé dat 56,606 the va dat 151% ké hoach 2014. Trong do:
Thé YouCard : 50.564 thé
a  Thé Visa Debit: 2.092 thé
»  'Thé Visa Credit : 3.950 the
. Phit trién kénh thanh todn POS: $& lrpng POS trién khai mai trong nam 2014 13
307 may, ning b hrgng POS Iy ké dén 31/12/2014 12 615 may POS.
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Phat trién kénh ATM: 56 lugng mdy ATM dang hoat dong iy ké dén hét
31/12/2014 1i 160 miy.

Cide thanh twa chinh trong ndm 2014 cia mang KHCN

Cai tién sdn phim huy déng (YOUFuture vd YOUS0) va didu chinh! bé sung mét
s0 nfi dung lién quan dén sdn phim tin dyng, bao gim cim cd sin phim huy
déng vén: cho vay mua xe (YOUcar); cde géi san phdm phit hop viai didu kign
theo timg dja ban ving/mién.

Tang ewdmg phit trién thu phi dich vy tin dyng tir che sin phim djch vu bao linh
trong mrde déi voi KHON, trung gian thanh todn chuyén nhwong BDS, phi thu hé
lir ABLAND, ABBA.

Phiit trifn cdc san phim tin dyng méi: Thidt ké cdc san phim danh cho 381 the 14
trung gian gidi thiéu Khich hang, Trién khai Goi san phim thiu chi tién dién Binh
Thudn; sin pham véi d6i tic ICCO vé tii trg cho hé gia dinh trdng ciy it phé tai
dja ban tinh Gia Lai.

Quy trinh thanh todn tién difn tai quiy ARBANE va EVN nhiim chudn héa cdc
bude thie hién giao dich cho khéch hing va dbi sodt tai DVED tréinh vige thit
thoat tién thu hi cho 81 tic EVNL

Hodn thinh két néi bé thing gitta ATM ABBANE vi ATM Maybank cho phép
chii thé Youeard rit tién tai hé théng ATM cia Maybank: va hodn thanh k& néi
k¥ thufit Dich vu chuyén tién nhanh lién ngin hing qua Smartlink/BanknetVN
trén hé thong Ngin hang true tuvén,

K3 véi Téng Cong ty Bién Ly Mién Nam, Thng céng ty Bién lre H Chi Minh
vit Téng ving ty Dién hue Mién trung v& viée Trifn khai thu ho tidn dign tén kénh
ATM, POS chiip nhin bing thé Visa™. Ké ndi va tridn khai thanh cong thanh todn
lién dién qua edc kénh vii Tong Cong tv Dign Liwc Mign Bc, trude mil iridn khai
dich vi tai dia ban Son La v md rfng ra cdc tinh/ thinh khic cd PGD cia
ABBANK trong nam 20135,

La ngfin hang dau tign phdi hep cling vid Cong ty C8& phin chuyén mach qubc gia
(BanknetVN) chinh thite trién khai Dich vy Chuyén khoin lién quéc gia. Giai
doan tiép theo, dich vy sé duge mé ring téi ce qubc gia o6 16 chire chuyén mach
1 thanh vién ciia Mang Chiu A (APN).

16 | Ban cao K qui host dang ndem 2014
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. Trong ndm 2014, Khéi KHCN da phit trifn mdi quan hé véi nhidu dbi tdc véi da
dang nganh ngheé gdp phin phét trién s8 hrgng khich hang cf nhin cling nhu
doanh 56 sin phim djch vy cho ABBANK.

« NMing c:;"lp giao ditn ning ca’ip websile Ngin hang toyge m;.rén {(Online Banking) va
dich vy Vay trige tuyén,

. Dé ning cuo ning lyc bén hing cia cic Quan hé KHCN va Chi nhanh trong mbi

trsbmg kinh doanh bdn 1é vidi nhidu su canh tranh gay git, va gép phin giop cho
cdc DVKD giai phap thich hop, ding théi biét cach tin dung i da ngudn i
nguyén théng tin & cong nghé sdn ¢d, Dy an Ning cao niing lye bén hing 1 duge
xem 13 du &n trong yeu cia Khdi KHON trong niim 2014 va phét trién kénh kinh
doanh mém gidi thigu KHCN I mt phdn nhd cha dy dn 38 mang lpi nhimg két
qui tot.

1, Khich hing doanh oghiép

- Ting huy ding khdch hémg doanh nghiép: dat 26,464 o ddng, ting 14% so vii cubi
niim 2013, hodn thanh 110% so véi ké hoach niim 2014,

- Téng dir ng khdoh hing doanh nghigp: dat 17.745 17 ding, tng 12% so voi nim 2013
vit hodn thanh 97% so véi ké heach 2014,

- 84 hepmg khdch hdng doank nghidp: dat 20,011 khach hing, ting 8.22% so voi sb cudi
nim 2013,

- Thu thudn phi dich vie: dat 116,1 ty dbng, ting 21% so véi ndm 2013, hodn thinh 90%
so viri ké hoach 2014, Trong d6, thu phi tir thanh todn qudc t& va bdo lnh chiém ty
trong chil wéu trong tong thu phi dich v

- Tharh todn gude t¢: Doanh s dat 1,229 trigu USD, ting 43% so vdi nidm 2013 va
hodn thanh 120% ké hoach nim 2014,

- Cde thanh tyu chivh trong ndm 2004 cia mang KHDN
- ABBANK la mét trong nhirng ngdn hing 6 ty trong huy dong tién gid khéng kv

han trong tong huy dong mang KHDN rit én twong (38,2%). Day 1& mic t trong
khé cao, vuot xa cic ngiin hing TMCP W doanh va ¢6 thé so sanh voi cde Ngdn
hing TMCP Nhi nude. Hon nita, ABBANK tip trung phét trign vao phin khic
SME nhdm ting & sufit cho vay du ra, gop philn phin tin mi ro vé ting thu nhip
131 ¢ho ngin hang.
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Heat déng hd tro hit théng: Trong nam 2014, thue hién theo chi dao cta Hoi dbng
(Juan tri va Ban Biéu hinh, Khéi KHDN da hé trr thanh céng 3 chi nhanh hoan
thinh cde chi tiéu ké hoach kinh doanh 2014, dat duce quy mé thng tai sin wén
200 i déng, loi nhudn hii phuc va déu b 1i,
San phim dich vu: tip trung xdy dymg va phat trién vao cdc sdn phim, dich vy
nhim tng truong tin dung va thu phi dich vu. Két qud Thu dich vu trong nim
2014 ciia ABBANK ting truomg khd tht dat mie ting 21% so v&i nam 2013,
Ngodi ra, thu phi dich vu cé su két hop vii cac san phiim cé ham luong eéng nghé
cao di duoe trién khai thinh céng trong nim 2014, Béng théd, trién khai gdi san
ph.'im tal trg cho phin khie chién Iuge nha thiu dién lee, khai thdc tdi da han me
tai tre cho cac doanh nghigp nho vi vira theo dy &n SMEFP 111, phin khie khach
hémg xudt nhip khiu véi san phim UPAS L/C vi ti e thuonp mai, ...
Binh hudng chién lwge 6ip trung viie phin khie khich hang SMEs di duge phd
bign vi qudn trigl dén Uit cd cic DPVKD trén todn hé théng. Bén hét nam 2014,
cho vay lheo phin khic khich hing SME dat mitc ting trudmg 30% vé ci sd
lugng khach hing ting 632 khach hang va du ne ting 2,248 o ddng so véi cudi
ndm 2013,
Dur 4n Néng cao ndng lue canh tranh phiin khic khich hang SMEs duge trién khai
theo dimg tién dé d3 duge Ban chi dao dir 4n phé duyét, Dén cudi nam 2014, Hop
déng hop tic véi TFC da duge thing nhit, Bén canh d6, mgt 56 tidu dy an cing
trong gial doan hoan thién v s& duee trign khai 4p dung nhanh trong théd gian 16
nhir; dir dn vé dinh nghia phin khic khach hang SME: di 4n tinh t0dn lgd nhudn
khdch hang mang lai (Customer Profilability Report-CPR)... , tgo tién d& cho vige
ting trdmg hon nita phiin khice khich hang SME trong ndm 2015,

Bidu di vé eo cdu Die ng va Huy ding ciia KHDN, KHCN nim 2014

Dy Huy dgng
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3. Hogt djng diu tu vi lién ngin hing
Cic thanh tiru chinh trong ndm 2014 ciia hoat ddng lién ngfin hang & dbu o

- Qudn Ij thanh khodn va hogt ddng ngudn vén
Thanh khoan ciia ngéin hing ludn duge ddm bio voi ty 1¢ tii sin thanh khoén trén ting
tai san & mic khé cao, gin 30%. Vigc kifm sodt cin dbi kv han, ciin dbi déng tién
ludn duge chi trong, didm bdo tudn thi cde quy dinh cia NHNN va céc gidi han GAP
do ALCO ph# duyét. T¥ 1¢ kha ning chi tra déi vai timg loai ddng tidn cia ABBANK
ludn cao hon mire quy dinh cia NHNN, t¥ 1§ vin ngén han ding cho vay trung dai
han dge kiém sodt & mire dudi 30%.

- Hogt ding deiu t Trdi phidu doanh nehiér: ABBANE tiép céin w01 cic khdch hing
lém treng nganh didn va bat ding san... vd timg budc nfing cao danh tifng cia
ABBANK trong ITnh vize tur viin phat hinh va tro thanh nha diu tur trdi phidu doanh
nghiép lén trén thi tnrimg.,

- Hogt ding kinh doanh tién 1§

Quy md giao dich trén thi tnrémg lién ngfin hing ting manh da gdp phin tich cye vao
ting thng tii sin todn hé thing va cii thién thj phiin cia ABBANE. Nhitng thing diu
miim vé cudi nim 2014, khi thj tndmg tidn 18 cé nhifu dot bién ding 137 suft, hoat
dong kinh doanh chénh l&ch 131 suft, khop ki han v léch kv han déi vai VND va
USD duge trién khai tich cye va hidu qud, tbi wu hda ngudn vén khi dung cia
ABBANK ciing nhir tin dyng nguin vin gid ré trén thi tarimg lign ngdn hang dé kinh
doanh, gép phiin gia ting loi nhudn.

- Mogt dimg trdi phidu
Vi vife chia ding dénh gid xu hurdng 13i sudt thj trudmg, hoat déng kinh doanh Trai
phifu Chinh phit (TPCP) trong ndm 2014 dyt nhidu thinh tuu ndi bit v& loi nhufin va
doanh so, 14 hoat déng trong 1im mang lai loi nhuin cho ngén hing, dic biét trong bii
canh 131 suit thi trrémg lign ngfin hing 1iép tue duy tri & mite thip.

- Hogt ding kink doanh ngogi 1§

Tap tnung vA duy tri gino dich véi cie d6i tde tryng diém trén thi truimg lién ngin
hang nhe Vietinbank, Vietcombank, BIDV, ACB, MBBANK,... nhiim ning cao uy
tin va dAp {mg nhu ciu mua ban véi khach hing, déng thid mé réng giao dich véi edc
ngin hang vira va nhd nhr TPBank, Ban Viél, Indovina, SHbank,... dé c¢é ngudn
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ngoai (& gid ca canh tranh, Ngodi ra, Sén phim md&i hodn di tién t¢ duoc ban hinh
nhdm gitp khdch hing phong ngia i ro, pop phin da dang héa sdn phim, dich v
va gia thng len nhudn cho ngfin hing,

-~ IDhecin Xeiv dung Phieomg Phdp Ludn HE thing didu chuyén von ngi bg (FTP) tdnh dén
31/12/2104 dd trién khai duoc nhimg céng vigo quan trong nhu: dinh gid hifn trang
clia ngdn hing, phin tich GAP, xdy dyng co chu quan trj FTP, xdy dyng phuong phip
lugn FTP, hoin thinh B Chinh sach va quy trinh FTP dim bao ding tién db dd dé ra,

4. Hoat d{ng phdt trién mang ludi va thwong hiéu

4.1 Hoat d{ng phit trién mang ludi
Mang hndi ABBANK dén npdy 31/12/2014 dat 146 digm giao dich, bao gdm: 01 S¢
giao dich, 29 chi nhdnh, 101 phéng giao dich, 15 qu¥ tiét kiém. So véi cing ki nam
2013, 56 lugng difm giao dich ABBANK 3 ting thém 1 Phong giao dich.

Biéu di phdt tridn mang ledi ABBANK gua 3 nim 16 2012 = 2014

1o
125 +
11
85 -
HO -
BE "
L
35 -
20

FLTE 1013 zol4 |

Ciic hogt dong chinh phat trién mang bedi 86 10 cluke the hign trong ném 2014

- Mo mdi 1 Phong giao dich 1i PGD Hai An - CN Quéang Mam vd ndng cfp thinh
ciing 1 Qu¥ tiét kiém 1én Phong giao dich 12 PG Xuin Hoa — CN Vinh Phic.

- 18 tryy Kip thid ede hoat déng nhim dam béo duy tri hogt dong cia cic Diém giao dich
rihur i i, thay déi dia didm; xfy dimg try 88 cai o ning efp nha thué hién hing gia
han hep déng thué nha & didu chinh gid thug...,

- Phdi hop véi Khdi KHON va Trung tim (hé trién khai 12 booth ATM cho cdc chi
nhénh et nhu cdu lp dit/dicu chuyén dja diém lip dit ATM.

- Phot két hop vai Phong Marketing thye hién kidm tra ddnh gid hinh anh, co st vit
chiit 103/146 diém giuo dich tai khu vue H& Chi Minh, khu vire Hi N, mién Trung.
mign Tay Nam 13§, v& mién Déng Nam BJ.

W] Bae cao KA qua hogt ddng nam 2014 —jﬁﬂf
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4.2 Hoat d{ng marketing va phat trién thwong hifu trong nim 2014

Truyén thong thieomg higu ABBANK giin lidn voi dink vi Ngdn hang bdn Ié: ndm 2014
da thare hién 15 chwrong trinh PR cho sin phé"tm dich vy khdch hang va cdc chummg
trinh truyén théng cho thiong higu ABBANK. Mt sd chuomg trinh PR thuong higu
chinh ké dén: Pai hii cf ddng thwimg nién; Truyén thong hinh anh lanh dao va
ABBANK vinh dy nhin cdc gidi thudmg nhe Top 300 thuong higu hang diu Viét
Nam, Gidi thirdng Thuong hidu manh Viét Nam va Tong Gidm déc nhin Gidi thwing
Doanh nhin tré tiéu biéu;...

To chire thanh cdng chiang trink Té An Bink 2014 va chink thibe sé hitu bdn qupén
chuomg trink tir ndm 2014; v&i chi dé “Xusn &m dp — Tét An Binh”, thong digép
chinh cia chiromg trinh 14 ABBANE 20 ndm san s& yéu thiwong — Ut mong 181 dm
b vol nguti nghéo o nwde, ABBANK di to chite cdic hoat ding nhu thim va ting
qui cho ngudi ngho, ngudi cd hodn canh khé khiin tai Tp. HCM trong dip Tét
nguyén din 2014; 16 chire dém nhac vol s tham pia cia cde ca o1 0di tifng. Cong tac
quing bd, truyén thing dat duge di phi ring v chuong trinh 88 nhin dwoe phin hi;
tich cye tir cdng ching.

Ngoii ra, ABBANK ciing tai trg chuong trinh Nhin tai Bt Viet 2014 niim thir 7 lién
tiép; Hoi thao thuemg nign khu vire Asean chit dé “Lanh dao sir thay d6i” quy Ly cde
chuyén gia cao ¢dp trong linh vy tii chinh ngin hing: chirong trinh truvén hinh “Vi
mét tuomg lai xanh™ phit song hang tuin trén VTV3 - Dai Truyén hinh Vigt Nam,
Cheong trinh e yéu thuomg 2004 — Chia 3é cimg cing dong bude sang ndm thie 5
lién tiép bén canh hing loat cc chuong trinh an sinh xd hai khdc dwoe ABBANK
trién khai trén khip cdc vimg, mién ¢d mrde nhw: Tai tro xdy dung 02 tneémg hoe tai
Kim Son — Ninh Binh; truémg midm non tgi Méo Vae, Ha Giang; trudmg tigu hoe i
Dire Co, Gia Lai: xby dung dwimg ndng thon mdi tai x8 Tan Trao, Tuyén Quang; xiy
dyng nha cho dii trgmg chinh sich thude Tidu dodn Tay D&, TP. Cin Tho.

ABBANK 14 Nedn hing ddng hanh ey niidt ciing chudi sw kidn T3 trer Tudn 16 Malta
tai Vigr Nam, bao giim 15 chirc 1€ k¥ niém 50 nim npdy quic khinh Nude Cong Hba
Malta vi 40 nim quan hé ngoai giao Malta — Vigét Nam vio ngay 2 10972014,

Tich cwe qudng bd, truyén thing sdn phém, dich v ctia ABBANK sdu réng dén nhiéu
doi twpmg khdeh hang: Hogt ddng quing bd truyén théng cho sin phim, dich vy nam

BN Baa cao KAt qua hogl 0gng nam 2014 T
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2014 tip trung chi yéu vao cic kénh quing cdo va truyén théng online, mang xi hi
nhim (iét kifm chi phi, 43 phi rong. Cdc hinh thie nhy quing cdo trén hé thing
poster frame tai cde toa nhd va hoat ding kich hoat tai cdc dom vi kinh doanh cling
duere cha trong.

T chire thwe hign die dn Nghién ciiu thi treomg vé do ledmg mie di nhan biét ctia
kheich hang ddi voi thuomg hidu ABBANK: do letmg su hai long ciia khach hang déi
v cde sin phim dich vy cia ABBANE, K&t qui nghién i cho thiv ABBANK
dimg thir 13 vé d§ nhén bidt thuong higu, Cde véu 15 sin phiim dich vy khich hing
clia ABBANK duge danh gia khé td0 irén nhidu yéu t6 quan trong: thi tuc, nhén vién
v 1é phi,

Hogt ding nif b dwge quan tdm vé tdng cudmg qua chudi cde sw Kidn, cude thi va
cide die dn Lién tye dwpe 16 chire va trupén thing trong sudt ndm 2004, C6 thé ké dén:
Churemg trinh tige 1t nién trén todn hé thong, Hai nghi khéi ddng kinh doanh 2014,
Cufe thi Sing kifn ABBANK 2014, Top 10 GDY chuyén nghiép, Dep cing tiéu
chuiin Chit lugng dich vy Clurong trinh $¢ Giso Djch — CN Cén Tho "Gén két eing
phit trién"; LE khai trwomg Trung tim co & di ligu 36 Hodng Ciu (Data center); Lé
ky két Dur an Tu vin Digu chuyén vdn ngi bd (FTP); L& ra mit Céu lac bo Chi nhdnh
1.000 tv & PGI 200 13,...

Chién dich truyén thong “ABBANK — Khet vome vi Muc tiéu”

T6 ¢hirg Chudi Hii thio dinh cho quan Iy cip trung tai 4 khu vie trén todn hé Tj1c‘mg_
Chudi Hoi thio thu hit gin 300 cén b quan 1% cdp trung tham dur v dwoe truyén
thing 161 cde bao/dai tai timg dia phuong. Trong khudn khé Chién dich, ABBANK
ciing tip trung truyen thing v& cde dyr 4n di va dang trién khai nhu Dy dn didu
chiryén vén ndi bi; Dy dn Tip trung hia KTTC; Dur dn xdy dung thang bang luong va
chu:r'én didi hromg; Dy dn T'p trung hoa hoat ddng van hanh va Gy trinh ndi bd; Dy
4n ning cao niing Iye bédn hing va Cii tién san phim dich vu cd nhin....

KET QUA VE VAN HANH - TO CHUC

1. Quiin Iy tin dgng

Céing tac tham dink -::ff;:l tin dune: Bén canh vide thie hign cdng the 141 thim dinh cép
tin dung, tham muru vé& vige efp tin dung cho Tong Gidm ddc va Hoi ddng Tin dung
nhim pidm thidu rii ro, hd trg cic don ¥j phal trien kinh doanh vi hodn thanh ké
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hoach 2014, cing téc thim dinh ndm 2014 chi trong xdy dung cée eéng cu nhim ning
cao tinh chuyén nghigp trong thire hign nghigp vy, Oy thé: xiy dyng hodn chinh hé
thong bio cdo tign d6 xir Iy hi sor tin dung. phii hep vid Trung tim CNTT 48 tich hop
viio hé théng phin mém, xiy dyng va ban hinh miu bdo cdo thim dinh khich hang dp
dyng trén todn he thing,

Céng tdc thdm dink tai sdn: Nam 2014, ABBANK d3 nghién o, xdy dung va ban
hinh nhiéu viin bin trong yéu nhr: khung 2id tai 10 dia phucng, quy dinh vé dinh gid
tAi s4n dim bao tai ABBANE; hd trg x8y dimg Quy dinh v& tv 18 cip tin dyung trén
TSDB va Quy dinh vé nhin TSBE tai ABBANK,

Céng tdc grdn I tin dung: R4 sodt, kigm tra tinh tufin thi cde didu kign phé duyét cia
Bem vi trude, trong khi thye hién gidi ngén trén T24 theo chi thi ¢da Chd tjich HDOQT
& chi dgo ciia Téng Gidm Pec. Ra sodt lai va ban hanh thay thé, sira ddi cde vin bin
lién quan dén hoat d&dng quén 1y tin dyng; va gdp ¥ cie quyét dinh, san phim tin dung
ciia cae Khoi nghigp vy lign quan dén tin dung, Bdng thed, quan 19 86 ligu danh myc
tin dung cita tedn hang va thye hién cée bio cdo théng ké,

Céng tde gidm sdt tin dyng: Trong niim 2014, Phéng Gidm sdt tin dyng 43 kidm tra
hoat djng tin dung tai 19 Chi nhinh/S& Giao dich trong todn hé thing va cic hi so
theo chi dinh cia Ban ldnh dao. Ngodi ra, cong tac giam sat duge thye hién chiit ch
qua vidc rd sodt tlr xa tinh hinh quan 1§ kho hang thé chip ciia edc don vi kinh doanh
theo thing bdo s8 124/ TBNB-TGD. 14 ngiy 21/7/2014, tinh hinh thue hign cée didu
kién phé duyét tin dung ddi véi ede khich hing lom, dua ra danh sach khach hing
thudc dign canh bao cé nguy co chuyén ny xdu cao.

X Iy oy

Tir diu ndm 2014, dudi sy chi dao st sao cia Héi déng Quian 1), Ban Difu hinh nhin
dinh cdng tic xir I¥ no xdu thn dong va ngin chiin ng xdu phit sinh méi 1a mot trong
nhimg viin dé rong tim cia todn hang tong niim 2014, Ban Xir 1§ no 3 phii hop
chit chi vii cde don vi kinh doanh dé xdy dyng cie phuong én thu héi, 0 1y no higu
qui i tng cudmg kigm tra, gidm sét thu hii ng. Péng thid, phai ddm bio bing cic
bign phép gidm ng xéu (nhom 3-5) theo béo cao chinh thite Ngdn hang Nha nudc
xubing dudi 3%.

2 | Bao cao K&t oqua hoat dng nam 2014 -'j_jl_‘,:'l'.-l
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Bing vide tdp trung ngudn luc todn hing dé xi 1Y ng xdu va ap dung linh hogt nhidu

bifn phép, phwong 4n xir ¥ ng nhu din die, khéd kign, thu hdi ng tién mar, thu v <

I¥ tai sdn dam bdo, mién giam |4, trich lip dy phong va sir dyng dy phong, bin ng

cho Céng ty Quin I¥ Tai sdn cia Td chire Tin Dyng Viét Nam (VAMC). Trong nam

2014, ABBANK d3 nd lye kifm sodt chit ché chit lugmg tin dung va kiém sodt t 18

ny Xdw tong du ng vé mire 2,75%, dat chi tidu no xdu dudi 3% HPOT giao.

Quiin Iy rii ro

Queiin If riii ro thi frocomg: cing tac quan Iy i ro thi tidmg cia ABBANK (rong nam

2014 tidp tye duoe ting cuimg qua viee duy trl va hoan thién cde chinh sdch, cng cy

quin Ly. Két qui dénh gid mi ro thi tiedmg tl npdy 31/12/2014 cho (hdy cde chi sd vé

riii ro kinh doanh, ri ro thanh khoan, i ro tufin thi va i ro vén ludn duoe dém bao

theo han mite va quy dinh ndi b cla ABBANK. Cy thé cdc hang muc da thye hién:

» Hodn thanh vige xiv dyung duge cde cdng cu guan trong trong quan [y rdi ro thi
trwimg nhu hgn mire v phuong phép tinh VaR cho danh mye FX, han mie dimg
16 danh mye FX, dénh gid két qua hoat dbng kinh doanh 1061 phidu,. ..

. Ra sodt, b sung va didu chinh hé théng bdo cdo hién tai: bdo cdo mi ro thanh
khoan, béo cdo rii ro 13i sudt, stress test (thanh khodn) v mdt s6 bdo cdo khdc.

»  Hoan thanh ban dir thao quy ché ALM.

»  Thue hién vife theo ddi & gidm sat cling nhur hd try cde dom vi trong céng tac
quan ¥ ri1 ro thi tradmg,

Cudn Iy riif ro hogt ding

- Nam 2014, ABBANK tiép tyc xdy dung vi hoan thign cdc quy trinh, chinh stch
vE riii ro hogt dfng, cling nhir cdc cfng cu nhim xdc dinh, do lrimg va kidm soat
rli ro hogt ddng nhwr: bé chi tidu chim didm vé quin Iy rii ro higu qua tai cie don
vi: xfiy dung cdc chot chiin nhé 18 nhiim ngin chin rai ro trén hé thing T24; thyc
hign thu thap dir lifu RCSA, KRI, IMDC niim 2014 cta cde don vi trén toan hing
v dyr thao didu chinh cde cong ey quin 1y riii ro KRI, RCSA, IMDC phit hop véi
linh hinh thire t& hién nay.

- Mpgodi ra, vai trd hd try trong etng of va ting cuwdmg clng tac quan ¥ rii ro hoat

dong duge thé hidn qua viéc M sodr rii ro hopt dong 461 véi ede vim ban tai
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ABBANK; huwdng din v trién khai cdp nhit ké hoach duy tri hoat d0ng kinh
doanh cho cie don vi trén todn hang (BCP) ndm 2014,

«  Chit lueng bo cdo ddnh gid rii ro ERD timg bude duge néng cao vii su oy vin
miu bdo cdo moi i Maybank,

Ouein I rili ro tln dung

Trén co s& cde nguyén tic quan tri ri ro tin dyng cla Uy ban Basel vé gidm sdt ngdn

hiing va cde quy dinh vé thire hanh quan 1y i ro cta NHNN, cong tde quan 1y rai ro

lin dung ctia ABBANK niim 2014 tiép tuc dwoc ciing o va kidn todn.

» Nghién ctu, ban hanh cdc chinh séch, quy dinh md&i theo ding quy dinh coa
NHNN. Cu thé: Quy ché chiét khiu, Quy ché co ciu no; Quy dinh vé o 18 cip tin
dung trén t4i san dam bao, ...

» Thue hién Nghién ciu nganh theo chi dgo cia Ban Biéu hinh d& hd tro Bon v
kinh doanh trong viée dinh hudmg tin dung an todn, bén virng:

«  Quidn Iy céc chi s6 rii ro, dua ra canh bdo v céc gidi phép nhim dim bio cde chi
tién cam két vii cdc d6i the chién lege Mayvbank, IFC:

Phin tich. dénh gid rii ro vé danh mye tin dyng theo Nganh nghé, san phim,
khdch hing ed mie rii ro cao, dinh gid Ngudmg rii ro dé hd tro, dinh hadng cdc
Khii trong viée thue hign K& hogeh kinh doanh 2015,

. Dnh pid lai HE théng %&p hang tin dung, phii hop voi E&Y, 1T dé cai tién va
niing eAp chiremg trinh xép hang tin dyng theo hirémg kiém soat tot két qua xép
hang, ting cwimg céc chit kidm sodl, b trg dom vi kinh doanh trong vige chim
diém, xép hang khich hing 1rén hé thing.

4., Qudin 1Y viin hinh

Hogt ding Hi trg Tin dung

Céng the vin hinh eia md hinh quan Iy tin dyng tdp trung duwge dinh gid quan trong
va cln thiét, gitip chuyén mén hda nghiép vy quin 1¥ tn dung; ting ning suit lao
déng: gidm thidu rii ro tin dung; ndng cao chit leong dich vy gidm chi phi hoat diing
vit tao digu kign che don vi kinh doanh tip trung che vigc kinh doanh,

Treng ndm 2014, Trung tim HE trg tin dyung da trién khai 03 dir 4n lém: Tap trung hio
liink, tip trung kifm sodt tin dung va tip trung b try idi ngin, Trong 46 cde hang
muyc cdng viée eta dy dn 1§p trung bio lanh va kitm sodt tn dung déu &3 hodn thanh

g Bio cio WAL qua hogt Aéng nam 2014 '—ﬂ
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vii trién khai trén todn hing. Cdc cong tic chudn bi cho tip trung h tro gidi ngin ciing
di hodn tat, va trong qud trinh trién khai thi diém tai cde chi nhdnh va tign dén trién
khai trén toan hang.

- Hogi dgng Thanh todn Cude & (TTOT)

Préam bdo an todn giao dich 10024, 13 18 dién chudn 1rén 98%:;

Thirtmg xuyén chia sé cde thing tin v& quan 1¥ rii ro trong hogt d6ng thanh todn
quic t& qua cdc kénh trén todn hing va phdi hop voi phing Kiém todn ndi b thye
hién kifm tra vife tufin thi quy trinh tgd S& giao dich va cde CN;

Ban hinh Quy trinh béo linh quic &, hudng din thue hién nghiép vu chuyén tién
bién méiu; va phii hop soan thao quy trinh Chiét khiu, ti tro sau giao hing.

- Hoat ding Hi tryr va Vin hémh Thé (HT & VH Thé)

Két ndi thanh cong hi thing ATM cia ABBANK tai Viét Nam vai ATM cia
Maybank tg1 Malaysia, mang lai co hdi mé réng thi trudmg thé cho ABBANK va
ld mdt bude tifn moi rong mdi quan hé hop tac diu tr gitta ABBANK va
Maybank. Mgodi ra, két ndi niy d3 ning cao vi thé cla ABBANK trén thj trimg
thé, dem lai ngudn thu phi dich vi cho ABBANK.

Trong hop tic qudc té, Trung tim H3 trg & Vin hanh Thé ¢4 phdi hgp véi
BanknetWN va 1 1 trong 4 ngdn hang diu rién i Viét Nam trong nam 2014 trién
khai djch vy Chuyén khodn lién quéc gia (CBFT), khiing dinh ABBANK 14 ngin
hiing ludn hudng téi vige phat tridn ce dich vy gid tri gia ting nhim thic diy cic
hoat ding thanh todn thé,

= Hogt ding Thanh toch 1dp trung

Trién khai thinh céng Dy 4n thanh todn tip trung tai Trung tim thanh 1wén da
gitip hé thong thanh todn lién ngdn hing ting tinh dn djnh, (e 85 xir 1¥ giao dich
nhanh va cdc glao dich drge the hién mt cdch e ddog, Theo 46, Trung 16m J&
ban hénh chudn thin gian hoan thanh giao dich tai Trung tim thanh todn; Quy
trinh chuyén tién trong nude; Td chire dido tao Thanh todn tip trung cho can bé
nhin vién kho vuc TPHCM.

Tinh dén 31/12/2014 dd c6 20/24 Don v kinh deanh tdp trung hoa hoan todn va
con 4 Bon vi kinh doanh vin duy trl kénh thanh todn 38 thyre hign cée glao dich

=
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lién v véi Kho bae Nha nuic dia phueng theo khuyén nghi cia NHNN dia
phuong.
- Hoat ding Dich vy khdch hang
« Bém bdo true Dijch vy khich hing 24/24h, phuc v 79.261 lugt cudic goi va truy
vin thiing tin cia khach hing trong nim 2014,
+  Tiép tue duy trl chuong trinh Xy dung théi quen ban hang moi lic, moi noi™

phii hep & b tny clng vii cde dom vi kinh doanh tiép thi khich hang si syng ciic
sin phim huy ding & cho vay cia ARBANEK,

» Hodn tt 04 budi hai thio “Ning cao chiit hrgng dich vy khach hing” tai Ha Nai,
Cén Tho, HS Chi Minh, D Ning.

Dy én ning cip hé thing 1dng dii chim séc khich hang cia Trung tim hign di
dugre phé duyét, phii hep véi Khii CNTT hoan thanh chudn bi hd so véu cdu ki
thufit v& hd s mési thiiu trong nim 2014,

5. Tién dj thwe hign 5 Myc tiéu vi 20 Sdng kién chién lrge

Trong ndm 2014, Ihr dn T4l ciu tric d3 duoe Ban Didu hanh chi dao !jép tye thire

hign i s tip trung rd ring hon vao cde wu tién chién lwge ciing nhu nhén manh tich

thire thi cde wu 1ién ndy. dwdi su hd e, tham vin i cde doi tic chién luge nude ngodi

i Maybank va Té chic Tai chinh quic 18 (IFC). ABBANE tifp tuc hodn thanh cdc

cling the trong tim vé tai chu tric, kign todn bo mdy nhin s theo ding chi dao cia

HE)T, nhim dap tmg ding 1§ tinh thue hign cdc mue tiéu chign luoe dén nim 2018

mi Héi ding Quan trj 42 phé duyét.

Thang 3/2014, Hai &ing Qudn 11 da phé duvét “Tdm nhin, S ménh, Myc tiéu va cdc

Sang kién chién luge clia ABBANK dén ndm 2018 vi ABBANK tién hinh ra sodt va

kién todn cdc myc tiéu chidn luge trung va dai han dé dim bio ri‘.ing che ru tién chién

luge clia Ngdn hang duge thye hi¢n theo ding 16 trinh va phi hop véi sy thay ddi coa

mii trudmg kinh doanh,

Tidn dj thue hign 5 Muc tiéu chidn luge dén 31/12/2014

Can et cde chi tiéu kinh doanh 2014, midc 46 hodn thanh 5 myc 1i#u chién luge nhu

SR1L
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Chitieu Thychifn |Thychign  |Myctitu |Ghichd
Bl 3171272013 31/12/2014 !
l. Tongtdisin | 57.792 | 67.198 t§ Top 10 Cudi nim 2013,
dbng ' ding NHTMCP | ABBANK xép
trr doanh thir 17 trong
| | thng 50 34
NHTMP tur
doanh
ROE ROE- ROE- ROE cia ROE sau thué
ABBANK: ABBANK: ABBANK
2.55% 1.52% cao hon
ROE nganh: | ROE nganh; | ROE nganh
2, 18% 3.49%(*%)

2. Dung bdn lé D ner: Dhr ngrs 17.902 | Brat it nhit Dhr ngr vay bao
(cd nhiin va 15.231 ty ty diing G0 t adm hai thi
SME) diong 1§ trong: I.1:|;|1I1g -.':}LI ng | truomg 1 va 2

Ty trong: 42,0% gl
40,6% hang |

3. Giatingthu |Thunhdp: |Thunbdp: | itnhét 30% | Thu nhip tir
nhdp thuin tir | 93,9t dong | 116,1 ty diing djch vy bao
fljé;li:h ‘:El Eg T;r, trong trén lgy ttong trén lgﬁlz ca bio
h 11% p IR | thng thu ting thu ohép: oa

ogt dGag nhip: 6,05% | 7,0%

4. Méitruomg | Ty lénghi | Ty 1& nghi
lim vige viée fur VIGC Lyr " .
chuyén nghiép | nguyén: nguyén;
va thin thign | 10,62% 13,06%

(v 1€ nghi vige
T nguyen)

5, Qudn tr td - - | Dang trién khai
chirc va quin
Iy 1di ro

CUNENN chi mcet il nidl chi 50 FOIE ok imarcdnh veee Dhehi dlens cied D 1 42007

Tidn df thure hign 20 Sdng kidn chifn fige dén 31022014

Ngdy 25/06/2014, Ban Chi dgo dy 4n (5C) d3 thing qua ké hoach tdng thé tridn khai
cde dy dn nhim hign thye héa TAm nhin, S0 ménh va Muye liéu chién lge cla
ABBANEK dén ndim 2018, Ban Chi dao dy dn da théng nhét viéc phiin cong dom vi diu
mdi, phin k' trién khai cée dir dn theo thir ty vu tién: 13 diy 4n trién khai trong nim

= | Bao o KEL gud heat 0jng ndm 2014 -"m
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2014 & 9 dur &n trién khai trong niim 2015 (bd sung thém Dy én thu phi dich vy). Dy

kién d8n gifta nfm 2016 8 co ban hodn thanh todn b cdc du dn.

Tién d6 trien khai cde dir dn chién lroe cia ABBANK trong nam 2014 so vai ké

hoach
Thir TRHET '
i e LRI W T
g0 agin Thén| | bicau |SRm KBl Tinhteang
Khai thac -
} 14 al
(1) Xdy dyng chinh sich tien | ' ‘
| o dat g Tthing = 01/2014 | 07/2014 | Hoén thanh
EJ Kiy d_\ni Vil ap dyng KPIs TN, e
trong do hedmg higu qua 18 thing 092014 02/2016 | Bong tién dd |
cong vige",
(3) Qudn 1¥ nhin thi va phat i —
trién doi ngdl ké cén tai ;
e 3 | + s
ABBANK" Goi 62t 13 du 18 thang | 09/2014 | 02/2016 | Pang tién d6
in "Talent”
(4)Néng cao niing lyc ban | o, e
hing mang KHCN 18 thing | 09/2014 | 02/2016 Ding tién do
' (5) Cai thién san phim dich vy | . . PPN D
ming KHCN 9thang | (92014 | 05/2015 | Png tién do
{6) Nang cao ning hye canh e : AT S
tranh phan khie SME 18 thang 092014 02/2016 | Biing tién dd
{7) Cai tién hé théng t6 chirc | s .z
quin Iy ot cic ON 12 thing | 0972014 | 09/2015 | Bang tién 45
(8) Xdy dung hé thiing thiing
tin vé quan Iy tin dung v | 10thdng | 10/2014 | 06/2015  Ping tién 46
vanh bdo s6m nor xaw
(9) XAy dung hé théng thong : e
| G e e e i 9thing | 072014 | 032015 | Dung tidn 4§
(100 Xdy dyng va trién khai . o
K BT o 70 17thang | 12/2014 | 11/2015 | Bxing tién d§
{113 0udn 1y t§p trung hach
todn ke toan va kigm sodt | 12 thang | 0872014 | 0772015 | Pung tién d
dinh mire chi phi”
(12)Tdp trung hoa hopt dong IT (S 901
vin hénh va quy trinhngi | HTTD: | ysip013 | 7 Diing lién 46
b 18 thing ; |
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|

----------- e =

=R | Thoi | Thivi
e gian | Thii diém | .z il
- Tendydn cridn bit dhu ﬂ:gm'lr._ét Tinh trang
e thic
TIIT; | -
5/2014 | 1042014 | Hoan thanh
6 thang
(13) Dy dn xdy dyng khung | P T i
dinh gid didu chuvén von | 11 thang | 15/07/2014 15“'1:“” Diing lién 4
niji b
Quin Iy chiit lirgng

Vi dinh hirdmg chién lroe cia ABBANK tdp trung véo bin 12, hoat ddng quén Iy
chiit lugmg dich vy ndm 2014 duge cha trong nhim ndng cao chat hromg dich vu bén
ngodi, tip trung dén cde dbi twong troe tiép phue vy khéch hing gép phin cdi thign
chdt lugng dich vu ting cuémg loi thé canh tranh cia ABBANEK. Cie chuomg trinh
hoat déng d3 duce trién khai:

Phoi hop v cde Dom vi lidn quan, xdy dung vé thue hién thanh cing cong the truyén
tai Bo Tigu chudn Chét lugng Dich vu ABBANK dén toan hing, gép phin niing cao y
thire tudn thil cde tiu chudn phuc vu khdch hing trong qué trinh tic nghigp vii 2
chuong trinh Cuge thi Anh "ABBANK — Dep cimg Tiéu chudn Chat hepmg Dich vu”
vt Chueomg trinh bink chon “Top 10 Gigo Dijch Vién chuyén nghigp 2014,

Xy dyng cée viin bin, cong cu b o tao oo s va nén ting cho cde hoat diing quén 1§
chiit lugmg dich vu toan dién, gdm: Quy trinh phéi hop trién khai kiém tra Chit lugny
Dich vy tai céc Diém giao dich:; Tigu chi, thang diém, phuong thir chim diém Chéit
lugng Dich vu tai cdic Piém giao dich; Quy trinh Tiép nhin thong tin vi Gidi quyét

khitu nai ciia Khdch hang™,

. Quin Iy Cing ngh§ thing tin

Céc thanh nru chinh trong viée ning cao cong tic kién todn va guan 1¥ hidu qua @i

nguyén thong tin:

Vé cong tdc trién khai dy dn

o Trung igm Co 30 hg rﬁug v hd e Trong ndm 2014, ngodi viée ddm bao s vin
hanh an todn, dn dinh cta hé thing hy ting CNTT, Trung tim CSHT&HT d4 trién

I | Ban pao Ket qua hoat 94ng nam 2014 -'—'I:EE
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khai 12 du 4n trong ké hogch 2014 v 4 dy dn phét sinh thém, Trong 46 ké dén

cée dir dn déc biét quan trong nhu;

= Hodn thanh va dua vao chay chinh thice Trung tim Di ligu (TTDL) 36 Hoang
Ciu — Ha Nji.

= Nang cao chit lugng cia cde dich vy the ATM: Dy 4n két ndi ATM gitta
ABBANE va MayBank, Dy én di chuyén hé théng Visa vé hoat ding tai
TTDL 36 Hoang Cdu — Ha N§i, Dy dn Tu vin danh gid cdp chimg chi PCI
DSS.

o Trién khai t6i tu hoa kénh truyén WAN, Trién khai ha ting Internet Leased-

Line nhiim cung cip hg ting kénh truyén sb liéu the d6 cao va chiit hemg én
dinh.

2]

Quin tri Internet tdp trung v& Qudn 1§ mét khiu dic quyén ting hiéu qud sir
dung ha ting cling nhu dim bio ngin ngira va phing chdng chi ding cde tin
ciing tir bén ngodi, gidm thiu nguy co ngimg hoat d6ng cia hé thong dich v,

o Trung tdm Pheit trién v quan Iy ing dyng (Corebanking): nim 2014 43 phéi hop
viri cic KhéiTrung tim nghiép v hoan thanh 100% dy dn phit trién @ng dung
(trén 300 dir 4n bao gdm ci cac dir 4n phdr sinh nfim ngodi ké hoach) véi cée du
dn quan trong sau;
= Ty trién khai ning cfp thinh céng phin mém 18i T24 tr phigén bén R11 ¥

phign bin R13 Iin thit 2 md hodn toan khong thué chuyén gia Temenos nhu
che lin ndng cip trude.

o Chuyén dbi server hé thing ngdn hang 18§ T24 i trung tim dit lidu tai Hoi sé -
170 Hai Ba Trumg ra trung tdm dit lidu tpi 36 Hodng Céu ddm bdm an todn div
li§u, phue vu kip thiri giao dich todn Ngfin hing.

Dir an Phit trién hé thing ludn chuvén chimg tir HA tro tin dung tip trung i

Le]

duge trién khai trén toan hé thing, 26p phin vdo s thanh cang chung cho todn
b dir dn tip trung hda hoat déng tin dung cia ABBANEK.
- V& hogt ding bio mit & chinh sich CNTT
«  ABBANK chi trong cdng téc gidm sit hé théng méy chii, hé théng bio mét ha
ting CNTT trong ngin hang théng qua vide thudmg xuvén cdp nhit, ning cip, sira
cde 16 hing cho edc méy chi vd che dng dung, lign tue trifn khai cde gidi phip

T [ B cho AL gk hoat Adng nam 2014 -—’Erﬁ/
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ASBANIK
bao mét d€ dim béo va ting cudmg an ninh thing tin trong todn hing, Nhir 46 (mg
phé kip théi véi cde 161 bao mit duge phit hién bai NHNN v céc t chire quéc
te.

- Phéi hyp v&i ede don vi ra sodt néi dung va ban hanh phién ban cip nhit, b sung

cia cdc quy trinh quan trong rén lodn hing nhe Quy dinh leu Wl i lidu, Quy
trinh cip phit vd quan Iy ngudd sir dung, Quy ché an todn bdo mit hé thing
CNTT, Quy dinh quan Iy truy cfip he thing, Quy dinh quin ¥ v st dung Internet,
Quy trinh quin 1y co s dit liéu, Quy trinh chung vé van hanh hé théng, Quy trinh
phat trign (g dung,

IV.KET QUA VE HQC TAP - PHAT TRIEN

I. Quin ¥ ngudn nhin lyc
Tinh d&n 31/12/ 2014, tong sé ligng nhén sy cia ABBANK 13 2.643 CBNV, ting nhe
1,2% so wéi nfim 2013, Vi dinh hudng xdy dimg doi ngl ¢6 dao dire nghé nghiép,
cam két va nang suiil lao dong cao, cdc hoat ding ndm 2014 déy tip trung philt Iricn
yeu td con nguwid, Nhimg két qua hoat déng ndi bit gom:
Bt mdi hogt ding Tuyén dung: B méi trong hoat déng tuyén dung nhim nfing cao
higu qua tuyén dyng, dim bio tuyén dung ding ngudi va ting sir hid long vé i
nghiém tuyén dyung tai ABBANK qua vide phit trién cie cing ey hd o, Cy thé: wrién

khai thi trye tuyén; xdy dung bd 32 thi tuvén dung, thuyén chuyén, b nhitm va ning

ngach; xdy dumg bd cdu hdi phong vin chudn miyre theo hudng tiép cin ning lye cho ?-15
mit 86 vi tri ehirc danh chinh; Hodn tit cée quy trinh tuyén dyng v déo tao cho cdc cd 1Hl
nhin vi Bon vi lién quan v& quy trinh, quy ché tuyén dung nhdm xéy dyng hanh lang ::‘
phiip ¥ cho tuyén dung déng thir dim bao tinh tuin this. BiN
Khen thudmg va 831 ngd dwpe chudn hda (rén todm hé thng: Ban hanh Quy ché tidn E

lwong v Thang bang lrong mdi 8 hé théng héa hé thing tién luong cho ABBANK,
tgo cor ché i lromg linh hoat theo két qua lam vige; Xay dung lai co ché phy odp theo
edng vide, chire danh v thue hién chuyén ddi lwong theo Thang bang liomg méi choe
todn ngdn hang,

Qudn §y thuee hign cdng vide mot cdeh hi théng: trén co s& ban hinh quy ché va quy
trinh quan Iy thwe hign cdng vige, ABBANK thyc hi¢n ddnh gid hing nim theo quy
trinh v& quy ché méi, trong d6 thire hién vige giao ké hogeh oy thé hing nim cho mdi

ET] I &0 caa WAL qua hagt déng nam 2014 -l—ufp
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CBNY, nhim gquan 1y viéc thye hign cing vigc mgt cdch hé thing, win thi theo cdc
quy dinh ciia ABBANK, Ngodi ra, KPls ¢iia cdp Kinh dgo di hodn it thidt ké va k3
vopng dwa vio dp dung cho céc chire danh thufe Ban Bigu Hanh, Gidm ddc Khbi va
Gidm de Chi nhdnh, lim co sécho vige phit trién tiép cho tin hing.

Nemg cao chat hugrg Dich vu nhdn s Xy dyng va ban binh SLA v& nhin sy nhim
chudn héa dich vu nhin sir; Ban hanh S8 tay Nhiin vién; T4 chie Hi nehi ngudi lao
déng lin thit nhit; Thue hign bdn tin nhin sy hing quy dé cip nhit thing tin dén
CBNV. Béng thiv, ra sodt va hé lhfmg hoa todn bd dit lidu, hd so nhin sy, tao co s
dir Héu chinh xéc 42 thye hién céie quy trinh nhén sy nhanh chéng hon.

Cuian hi lao ding va ndng cao chudn mue dan dic nghé rehiéo hudng dén moi
triccg fm vige chuyén nghiép va than thiér: Bign soan va ban hanh quy dinh vé hop
ddng lao déng, phye vy quin 1y méi quan bé lao dong dira trén nén ting phip Iy
ring; Hodn thinh co cdu 5 chire, m6 td cong vide cia chi nhanh va Héi s, tao ra co
ché quan I¥ vi pham vi trdch nhiém rd ring, tao m&i twémg lam vige minh byeh va
chuyén nghiép. Bén canh 46, chuong trinh Tam sdng tiép tye duoe (ridn khai, chi
trong dio (30 vil truyén thing vé mi ro va dao dire nghé nghigp.

Phiit trién ngudn nhin lye

Hoat dfng dio tgo nim 2014 dat két qui dn trong vii 287 thng 8 1op dio tao va
8.376 ting s6 lugt hoe vidn, déu virgt K& hopeh 2014 @8 ra va ting tuomg tng 30% vi
65% so vl nim 2013, MGt s6 thinh tyu ndi bit cia hoat déng dio tao trong nim
2014:

Ban hénh cdc quy dinh, viin ban v& déo tao: Ban hanh 84 tay Giao dich I chng cy
huémg din hanh vi giao tiép vi (mg xir chuvén nghiép; Ban hanh Quy ché va quy trinh
dfo tgo.

Té chite cde churong trinh diao tgo theo ké hoych, trong d6 wru tién ddo tao ddi nell ké
chn, dio tao chudn hoa ddi ngli quan 1y, dio tao k¥ ndng hudn hoyén v kém cip, ddo
tgo k¥ nang dich vi va bén hing, Thye hidn Dy dn tuyén chon va dio tao phat trién
nhén sir ké cin vai 25 tng vién ké ¢din cho vi tri GDCN,

Xily dyng cdc cong cy dio tao, ning cao chit ligng: phiin mém e-learning gidp ning
cao higu sufit ddo tpo va gidm chi phi. Té chie chong trinh d&i thoai va dinh hurong
nghé nghiép va nhu ciu phét widn chuvén mén, tir d6 dénh gis nho chu va lia chon
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phirong thite ddo tao phi hgp cho sy phét trign chuyén mén thire sy clla CBNY, T
chire cude thi Giang vién Nii bd nhiim phat trién va bi duting di ngll gidng vién ndi
bé. Pbng théd, hodn thanh xdy dung chiromg trinh ddo tao theo chire danh cho i tri
Gidm dde Chi nhinh, Trudmg phong Giao dich, dat co sér cho vige lip ké hogeh dio
tgo vé phit trién ci nhan,
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