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BAO CAO TOM TAT
1.  Tém tit téng quan thi trudng nim 2020

Nam 2020, kinh té thé giéi chiu anh huong nghiém trong boi dai dich Covid-19, nhiéu
nudc roi vao khing hoang kép vé y té va kinh té, kinh té thé gigi roi vao suy thoai sau, suy
giam khoang &m 4% (theo Ngan hang Thé gi6i) va am 4,4% (theo Qu¥ Tién té quéc té).

Tuy nhién, Viét Nam van l1a mot diém sang véi viéc thuc hién thanh cong muc tiéu kép:
phong, chéng dich bénh hiéu qua va phuc hdi kinh té. Tang truéng kinh té nim 2020 dat 2,91%,
tuy 1a mirc thap nhat trong 10 ndm qua nhung 1a mét trong sé it cac nude dat ting truéng duong
va thugc nhoém cd mirc tang trudong cao nhat thé gidi. Cac can doi 16n caa nén kinh té co ban
6n dinh trong bdi canh kinh té thé gigi c6 nhiéu bién dong.

Trong bdi canh d6, nim 2020, nganh ngan hang tiép tuc hoat dong on dinh va dat duoc
nhiéu thanh tyu quan trong:

v' Thi truong duoc cung cd, thanh khoan doi dao, 14i suat lién ngan hang duy tri ¢ mirc
thap; mat bang I4i suat tién gui pho bién tai cac ngan hang giam tir 0,9 - 1,5% (ngan
han) va khoang 0,6 - 1,5% (trung dai han) so véi dau nam;

v’ L&i suét cho vay ciing giam nhanh, khoang 0,5 - 2% so v&i dau nam;

v' Ty gia tiép tuc 6n dinh, gia tri VND duoc nang cao;

v Du trit ngoai héi tiép tuc duoc bé sung, giup dam bao an ninh tai chinh tién té quéc gia
va cang ¢ mirc xép hang tin nhiém caa Viét Nam.

Theo NHNN, tong vén huy dong toan hé thdng dén 21/12/2020 ting 12,87% (wdc ca nim
tang 13,5%) trong diéu kién 14i suat giam sau. Tin dung ciing hoi phuc tro lai trong nhimng
thang cudi nam, dén ngay 28/12/2020, du ng tin dung tang 11,08% so vai cudi nam 2019. Cac
t chuc tin dung (TCTD) hoat dong 6n dinh, lanh manh, no Xau tiém 4n ting nhung trong tam
Kiém soat, nang luc tai chinh (nhat 12 vén chi sé hitu) dugc cang cb.

Trong tinh hinh d6, két qua thuc hién ké hoach nam 2020 caa ABBANK nhu sau:
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Bang tém tit cac chi tiéu kinh doanh chinh

bvt: Ty dong

Thuye hién G Vs TH2019 Vs KH2020
Chi tiéu
2020 2019 2020 - % +/- %
Téng tai san 116.267 | 102.487 | 120.000 | 13.781 | 113% | (3.733) | 97%
Téng du no 69.469 63.028 69.646 | 6.441 | 110% (176) | 100%
Cho vay
) . 63.446 56.956 64.496 | 6.490 | 111% | (1.049) | 98%
khach hang
TP TCKT 6.023 6.072 5.150 (49| 99% 873 | 117%
Ténghuydéng TT1 80.591 78.261 86.692 | 2.330 | 103% | (6.101) | 93%
Tien giri
. R 78.128 74.786 81.052 | 3.342| 104% | (2.924) | 96%
khach hang
Huy dong
. 2463 | 3475| 5640 (1.012)| 71%| (3.177)| 44%
TCTC quoc te
Téng thu nhap 3.774,6 | 3.6183| 4.259,4| 156,3| 104% | (484,8)| 89%
Chi phi
1.892,9| 1.8953| 2.0642| (2,4)| 100% | (171,3) | 92%
hoat dong
Loi nhuan trudc
1.881,7| 1.723,0| 2.195,2| 158,7| 109% | (313,5)| 86%
DPRRTD
Tong chi phi DP
513,4 494,0 836,8 19,4 | 104% | (323,4) | 61%
RRTD
L¢i nhuan 1.368,3| 1.229,0| 1.358,4 | 139,3( 111% 9,91101%

a Bao cdo k&t qua hoat dong kinh doanh nam 2020




ASBANKK

Bang mét so chi sb tai chinh trong yéu

Chi tiéu KH Pon vi tinh
2020 y
Suat sinh 16 truéc thué/ VCSH (ROaE) 16,5% | 17,1% | 16,1% | %/mim
Suat sinh 10 trudc thué/ Tong TS (ROaA) 1,43% | 137%| 1,3%| %/mim
LNTT/ Doanh thu thuin 36,3% | 34,0% | 31,9% %
Chi phi hoat dong/ Doanh thu thuan (CIR) 50,1% | 52,4% | 48,5% %
Ty 1& an toan von t6i thiéu (CAR) (*) 9,0% | 9,5% >8% %
Tong TS/ Von CSH (A/E) 13,2 13,2 12,1 Lan
No phai tra/ Vén CSH (D/E) 12,2 12,2 11,1 Lan
Vén CSH/ Tong TS (E/A) 76%| 76%| 82% %
No phai tra/ Tong tai san (D/A) 924% | 92,4% | 91,8% %
Cho vay TT1/ Tong TS (LAR-Hé s6 RRTD) | 54,6% | 55,6% | 58,1% %
Cho vay TT1/ Huy dong TT1(LDR) 81,2% | 76,2% | 79,6% %
Loi nhugn truéc thué/ Nhan vién toan hang 66| 30| e O
dong/ndm

(*) Két qua CAR tinh theo Thong tw 41/2016/TT — NHNN
S6 liéu CAR trong bang dwoc tinh theo Théng tw 36/2014/TT-NHNN 31/12/2019 1a 10.5%.
Cac thanh twu gquan trong da dat dwoc trong nim 2020
Trong nim 2020, ABBANK di dat duoc nhitng thanh tuu tich cuc vé loi nhuan va ting

trudng toan hang.

Béo c4o chi tiét toan bo hoat dong cia ABBANK nam 2020 dugc cu thé hda trong cac
thong tin bén dudi. Cac s liéu tong hop cua Bao cao duoc cip nhat dén hét ngay
31/12/2020.

Toéng Giam doc tran trong bao c4o va kinh trinh Pai hgi dong Cé dong théng qua
B&o c4o két qua kinh doanh nim 2020 cia ABBANK.

TM. Ngan hang TMCP An Binh
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BAO CAO CHI TIET

I. KET QUA TAI CHINH

1. Phan tich két qua kinh doanh 2020

Dvt: 1 VND
Thuec hién Vs TH2019 Vs KH2020
2020 2019 % +/- %
Téng tai san 116.267 102.487 120.000 13.781 113% (3.733) 97%
Duw ng tin dung 69.469 63.028 69.646 6.441 110% (176) 100%
KHCN 29.223 25.122 29.883 4.101 116% (660) 98%
Du ne SMEs 15.079 12.425 14.632 2.654 121% 447 103%
KHDN 25.018 25.331 24.980 (313) 99% 37 100%
TP DATC 150 150 150 - 100% - 100%
Téng huy dong TT1 80.591 78.261 86.692 2.330 103% (6.101) 93%
Huy KHCN 36.188 35.554 38.739 634 102% (2.551) 93%
dong SMEs 4.658 3.735 4.350 923 125% 308 107%
KHDN 39.745 38.973 43.603 772 102% (3.858) 91%
Trong do: IFC +DEG
2.463 3.475 5.640 (1.012) 71% (3.177) 44%
+ Norfund
TP CP 4.390 7.769 20.217 (3.379) 57% (15.828) 22%
TP TCTD 7.048 1.937 2.700 5.111 364% 4.348 261%
TP TCKT 7.535 7.161 5.000 374 105% 2.535 151%
Dautwr | cg vén 2 2 2 0 120% 0 120%
Pau tur dai han gop von
443 529 529 (86) 84% (86) 84%
mua CP
Téng 19.419 17.397 28.448 2.022 112% (9.030) 68%
KQKD | Thu nhép thudn tir 13i 2.3445 2.437,3 2.789,0 (92,8) 96% (444.4) 84%

Béo cdo két qua hoat dong kinh doanh nam 2020
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Thye hi¢n Vs TH2019 Vs KH2020
Chi tiéu
2020 2019 +- % +/- %
Thu nhap thuan tir dich
208,7 198,4 4272 103 105% | (218,5) 49%
vu
Thu nhap khéc 1.221.4 982,5 1385 | 2389 124% | 10829 | 882%
Téng thu nhap 3.774,6 3.618,3 42594 | 1563 104% | (484.8) 89%
CPHD 1.892,9 1.895,3 2.064,2 2.4) 100% | (1713) 92%
Loi nhuan HD trudce du
: 1.881,7 1.723,0 21952 | 1587 109% | (3135) 86%
phong
Téng chi phi dy phd
one Cil Pt Gl Phong 513,4 494,0 836, 19.4 104% | (323.4) 61%
RRTD
LNTT 1.368,3 1.229,0 13584 | 1393 111% 90| 101%

Tong tai san dén 31/12/2020 ting 13.781 ty dong (twong dwong ting 13%) SO V4i nam
2019.

Loi nhuan truéc thué nam 2020 tang 139,3 ty dong (twong duong ting 11%) so voi nam
2019. Trong do:

- Tong thu nhap tang 156,3 ty déng (twong dwong ting 4%), bao gdom:
e Thu nhap thuan tir 14i giam 92,8 ty dong (twong duwong giam 4%) so véi nam 2019.
e Thu nhap tir hoat dong dich vu ting 10,3 ty ddng (twong dwong ting 5%).
e Thu nhap khéc ting 238,9 ty dong (twong duong ting 24%) so v4i nam 2019.
- Téng chi du phong rai ro tin dung (bao gom du phong trai phiéu VAMC) la 513,4 ty
ddng, ting 19.4 ty d6ng so véi nam 2019.

Nhin chung, két qua hoat dong kinh doanh toan hang nim 2020 dat hiéu qua tét véi lgi
nhuan trudc thué nam 2020 dat 1.368 ty dong.

Béo cao két qua hoat dong kinh doanh nam 2020 a
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2. Phan tich chi phi hoat dgng

Chi phi hoat

dong

1. Chi ndp thué va

Thuc hién

2020

2019

bvt: Ty dong

Vs TH2019

%

Vs KH 2020

cac khoan phi, 1¢ 1,8 1,8 2,3 (0,1) 95% (0,5) 77%
phi
2. Chi phi cho 0191 | 8704 | 1.0380 | 487 | 106% | (118,9) | 89%
nhan vién
3. Chi cho hoat
dong quan ly va 403,9 518,6 468,1 (114,7) 78% (64,2) 86%
cong vu
4. Chi vé tai san 469,0 4179 460,0 51,2 112% 9,0 102%
5. Chi phi du
phong, bao toan &

NS Y 99,1 86,6 95,8 12,5 114% 3,3 103%
bao hiém tién guri
cua khach hang

TONG 1.892,9 | 1.895,3 | 2.064,2 (2,4) 100% | (171,3) | 92%

Chi phi hoat dong toan hang twong dwong so véi 2019, tiét giam duoc 171,3 ty so véi ké

hoach, trong do:

- Chi phi nhan vién: tiét giam 118,9 ty dong (twong duong giam 11% so véi ké hoach) do

kiém soat s6 lwong nhan vién binh quan.

- Chi phi tai san: ting 9 ty dong (twong duong ting 2% so vai ké hoach)

- Chi hoat dong quan ly cong vu: tiét giam 64,2 ty dong (twong duong giam 14% so véi ké

hoach).

e Bao cao két qua hoat dong kinh doanh nam 2020
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II. KET QUA KINH DOANH

1. Khéach hang ca nhan (KHCN)
1.1 Két qua hoan thanh céc chi tiéu kinh doanh nim 2020

bvt: Ty dong
: Vs TH A
Thurc hién Keé hoach
Chi tiéu (%0) (%0)
2020 2019 2020 2019 2020 \

Huy dong 36.188 | 35.554 38.739 102% 93%
Du ng 29.223|  25.122 29.883 116% 98%
S6 lwong KH 1.071.554 | 970.085| 1.070.085 110% 100%
Thé 89.887 |  79.295 112.265 113% 80%
S6 luong ATM 218 217 233 100% 94%
S6 lugng POS (khong

: 1.239 1.326 1.800 93% 69%
bao gom EVN)

1.2 Cac thanh tyu chinh nam 2020
- San pham thé:

o Hoan thién san pham thé qudc té mai ABBANK Visa Travel va ABBANK Visa
Cashback

o Hoan thién san pham thé dién tir quic té AB Ditizen trén nén tang (ng dung ngan

hang s6
- San pham dich vu:

o Pa dang hda san pham dich vy trén App AB Ditizen: QR Pay, mua vé may bay/vé
xem phim/vé tau/xe, thanh toan hoéa don, VnShop... Sé luong nguoi ding kich
hoat app tang 250% so vai 2019.

Bdo cdo két qua hoat dong kinh doanh nam 2020 '




ASBANK

2. Khach hang doanh nghiép lon (KHDN)

2.1 Két qua hoan thanh céc chi tiéu kinh doanh nim 2020

bvt: Ty dong

o Thue hién ‘Ké hoach VsTH (%) Vs KH (%)
Chi tiéu
2020 \ 2019 2020 2019 2020

Huy dong 39.745 | 38.973 43.603 102% 91%
Du ng 25.018 | 25.331 24.980 99% 100%
S6 luong khach hang 3.296 | 3.132 3.190 105% 103%
Doanh s6 thu dich vu
< 100,56 | 113,92 159,00 88% 63%
(bao gom bao lanh)
Ghi cha

- Huy dong dd bao gom Gidy to c6 gia 5.600 ty; IFC +DEG + Norfund: 2.463 ty

- Dur no dd bao gém Tréi phiéu doanh nghiép
2.2 Cac thanh tyu chinh niam 2020

a. Hoat dong kinh doanh:

- V& du no: trong bdi canh dich bénh Covid -19 anh huéng hoat dong cua cac doanh
nghiép va nén kinh té, ABBANK di chi dong kiém soat danh muc tin dung nham phat
trién cac khach hang tét, co hoat dong 6n dinh, it chiu tic dong cua dich bénh. Du no
niam 2020 c6 giam nhe so véi 2019 va dat 93% ké hoach.

- Huy dong: nham tiét giam chi phi vé von huy dong nhung van quan tri nguon vén dam
bao an toan, hiéu qua, ABBANK da chu dong giam nguon huy dong, phat trién cac san
pham vé quan ly dong tién, cac dich vu thanh toan nham gia ting ngudn tién gui thanh
toan, ty Ié tién giri thanh toan mang KHDN dat 27% so véi tong huy dong mang
KHDN. Do viy, sé du huy dong nam 2020 ting 4% so véi ndm 2019,

- Thu dich vu: Do anh huong dich bénh, nganh logistic toan cau bi anh huéng nghiém
trong nim 2020. Khong ndm ngoai tac dong nay, cac ngudn thu phi hoat dong tai tro
thuong mai, thanh toan qudc té cia ABBANK ciing bi anh huang. Pé khac phuc giam

ngudn thu nay, ABBANK day manh ngudn thu phi tir cac san pham dich vu noi dia

e Béo cdo két qua hoat dong kinh doanh nam 2020
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nhu: gia ting ngudn thu phi tir bao lanh, thanh toan va cac dich vu ¢é ham luong cao
nhu tu van, dich vu dai ly, quan ly dong tién, ...

- Tiép tuc duy tri va phét trién mdi quan hé hop tac véi cac ddi tac chién luoc; Quy mo
hop tac van tiép tuc duy tri phat trién va c6 sy ting truong nhe vé huy dong von.

- Cung cap dich vu chuyén sau vé quan Iy dong tién cho cac Tap doan, Tong cdng ty va
khai thac sau nhom khach hang it chiu tac dong boi dich bénh nhu: nha thau EVN, Bo

Cong An, Bo Quéc Phong, khach hang cé st dung vén ngan sach Nha nudc.

b. Phat trién san pham dich vu:
Nham phuc tét khach hang giao dich trong bdi canh “tinh hinh méi” ciing dap tng xu
huéng vé ngan hang s6, ABBANK di xay dung cac san pham dich cé ham luong cong
nghé cao nhu: cac san pham vé quan Iy dong tién, dich vy onlinebanking, Thu nop thué
dién tir- Hai quan dién tir 24/7. Xay dyng cac san pham cong nghé nham phuc vy khach
hang giao dich tir xa.
Thuce hién xay dung cac san pham dic thu danh cho doanh nghiép Ién nhu dich vu
Online Banking véi 3 16p kiém soat, két néi hé thdng ERP cua cac Tap doan, Tong
cong ty nham quan ly hiéu qua dong tién.
Theo xu hudng phat trién caa thi trudng trai phiéu, ABBANK xay dung cac san pham
vé tu van, dau tu, dich vu dai ly va phan phdi trai phiéu doanh nghiép.
Bén canh viéc dau tu phat trién cac san pham, dich vu hién dai, ABBANK cai tién cac
san pham danh cho cac khach hang muc tiéu nhu: nha thau EVN, Bo Cong an- Bo

Quéc phong, vén ngan sach nha nudc, bat dong san khu cdng nghiép, ...
3. Khach hang doanh nghiép vira va nhé (SMEs)

3.1 Két qua hoan thanh céc chi tiéu kinh doanh nim 2020

bvt: Ty dong

Thuc hién

Chi tiéu

2020 2019
Huy déng 4658 | 3.735 4.350 125% 107%
Du no 15.079 | 12.425|  14.632 121% 103%
Sé Twong khach hang 30012 | 27.395|  30.190 110% 99%

Bdo céo két qua hoat dong kinh doanh ndm 2020 a
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Thuc hién

Chi tiéu
2020 2019
Doanh s6 Thu dich vu
A N 43,4 51,1 83,8 85% 52%
(Khong bao gom bao l1anh)
Doanh s6 Thu phi Bao lanh 61,2 45,8 78,2 134% 78%
Doanh s6 TTQT (Tr.Usd) 395 389 450 102% 88%

3.2 Cé4c thanh twu chinh nam 2020

- San pham dich vu:
o Tiép tuc dinh hudng va tap trung trién khai dong san pham tin dung duc 16 danh cho
khéach hang SMEs:
= Ban hanh 02 san pham tin dung duc 15 danh riéng cho nhém khach hang doanh
nghiép siéu nho (SSE): Cap tin dung ddi voi doanh nghiép siéu nho dam bao 100%
bang Bat dong san, san pham huy dong — SSE Biz Loan va Cép tin dung linh hoat
danh cho doanh nghiép siéu nho - SSE Flex.
= Ra soat, diéu chinh san pham Cép tin dung linh hoat danh cho doanh nghiép vira
va nho - SME Flex
o Diéu chinh quy dinh tai trg gdi thau/Hop dong kinh té danh cho khach hang SME va
ra soét, cap nhat Danh muc bén thi ba dwgc ABBANK chip nhin quyén doi n.
o Phdi hop véi Khéi KHDN diéu chinh goi san pham danh cho khach hang 1a nha thau
EVN, B6 Cong an, Bo Qubc phong.
o Diéu chinh va gia han dich vu chuyén tién tron goi dén hét nam 2020.
- Chuong trinh phat trién kinh doanh:
o Chuong trinh wu dai 141 suit danh cho khach hang: c¢6 02 chuong trinh:
= Tiép von nhanh, ting truong kinh doanh: 4p dung cho khoan vay ngan han
= SME — Tiép vén dau tu: ap dung cho khoan vay trung dai han

o Chuong trinh thi dua ndi bo: c6 04 chuwong trinh:

a Béo cdo két qua hoat dong kinh doanh nam 2020
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= Chuong trinh thi dua thuéng ting truong du no: “Giai ngan nhiéu — Nhan thusng
to”, “V& dich nhanh, tranh thuong lon”
= Chuong trinh thudng thu phi bao 14nh: “5 triéu thu phi, vi ting 5 phan”
= Chuong trinh thiic day ting truong khach hang SME mai “ Khach méi vao nha —
Nhan qua toi tap”
Hoat ddng/giai phap hd trg kinh doanh:
o Rasoat chinh séch bao lanh: phbi hop véi Khéi Quan 1y rui ro (QLRRY);
o Diéu chinh danh muc hd so cip tin dung theo tirng phan khic khach hang: phéi hop
v6i Khéi Tham dinh va Phé duyét tin dung (TB& PDTD);

o Phan dinh trach nhiém kiém soat hé diéu kién tin dung.
Hoat dong dau tw va lién ngan hang (Khdi Ngudn vén va Kinh doanh tién té)

Pam bao thanh khoan trén toan hé thong: Bay manh hoat dong kinh doanh chénh Iéch Ii
suat, khop ky han va léch ky han d6i véi VND.

Tich cyc cha dong tim kiém cac dbi tac, mé rong quan hé trén thi truong lién ngan hang,
dic biét 1a cac ddi thc ngan hang nudc ngoai. Hoat dong kinh doanh trai phiéu & phét
hanh.

Nam 2020, ABBANK di phat hanh thanh cong 5.200 ty chiing chi tién giri voi ky han 06

thang 14i suat tir 2,8% - 3,0%/nidm cho cac nha dau tu trén thi truong.

Cong tac Xi ly ng

Két qua thu hdi — xtr Iy no xau dén 31/12/2020

bvt: Ty dong

. . . ..  Thu tai san Tong Ty trong
Pon vi thuc hién Thu goc Thu lai 2. N
quy doi cong thu n¢
Ban XLN 462,85 138,45 136,61 737,91 51%
bVKD 603,67 97,87 701,55 49%
Tong cong 1.066,52 236,33 136,61 | 1.439,45 100%

Bdo céo két qua hoat dong kinh doanh ndm 2020 a
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- Niam 2020 toan hang da xu 1y, thu hdi dugc 1.439,45 ty ddng ng Xau va no ¢d van dé,
dat 176% ké hoach ca nim (816 ty dong).

- Ty I& no xau dugc khdng ché & mac 1,5%, giam 0,34% so véi nam 2019.

I11. KET QUA VE VAN HANH — TO CHUC

1. Quan ly rii ro

a. Quan ly rai ro tin dung & cdng tac giam sat tin dung

Hoan thién hé théng quy trinh chinh sach nham dam bao tuan tha quy dinh phap luat: Khau

Vi rii ro, Pinh huéng phat trién tin dung, Han muc rai ro tin dung nim 2020.

Cac du an duoc thyc hién trong nam: T chtc lai md hinh phé duyét tin dung tap trung;
cai tién md hinh cham diém, hé thong xép hang khach hang theo chuan Basel; xay dung
mo hinh cham diém méi cho phan khic khach hang SMEs va chuan bi dy an xay dung mo
hinh cham diém cho phan khiic KHCN.

Kiém soét, theo ddi cac chi tiéu an toan hoat dong va dua ra cac canh béo kip thoi viéc
tuan tha han mirc rai ro; cung cip day da thong tin, béo céo rui ro tin dung cho Ngan
hang Nha nudc (NHNN), ¢6 dong chién luoc Maybank, IFC, Hoi ¢dng Quan tri, Uy ban

Quan ly rui ro, Ban Diéu hanh.

Thuc hién phan loai no, tinh dy phong rai ro tin dung, theo dai tinh hinh co ciu no theo
Thong tuw 01/2020/TT-NHNN caa Ngan hang Nha nudc nham hd trg khach hang chiu
anh hudng bai dich Covid-19.

Hoat dong giam séat sau khi cap tin dung dugc thyuc hién thuong xuyén va lién tuc, gidp
ABBANK phat hién sém céac dau hiéu vi pham quy dinh trong hoat dong cép tin dung.
Trén co s¢ do, thuc hién céc giai phap kip thoi nham chan chinh hoat dong tac nghiép,
cling nhu giam thiéu rai ro cho ABBANK. Thuc té, theo thoi gian, ty 18 vi pham & giai
doan kiém soat sau khi cap tin dung tiép tuc giam, tinh tuan tha caa cac Pon vi kinh

doanh (DVKD) ciing ngay cang tot hon. Bén canh do, dé ting cudng hiéu qua cua hoat

a Béo cdo két qua hoat dong kinh doanh nam 2020
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dong giam sat tin dung, ABBANK ciing da xday dung cac cong cu giam sat tin dung tir

xa, dam bao kiém soét chu dong cac khach hang trén toan hé thong.
b. Quan ly rii ro thi trweong

Ap dung thanh cong hé thdng tinh toan RWA tir ngay 01/01/2019 theo dung tién do theo
yéu cau cia Thong tu 41/2016/TT-NHNN. Qua d6, két qua tinh toan hé sé an toan vén
cia ABBANK luén trén mirc yéu cau cia NHNN.

Hoan thién hé thdng quan 1y rui ro thi truong theo quy dinh ctia Thong tu 13/2018/TT-
NHNN va Thong tu 41/2016/TT-NHNN thong qua cong tac phan tach so kinh doanh va
s6 ngan hang. Ngoai ra, Ngan hang ciing di thuc hién phan tach cac s con cia s6 ngan

hang nham phuc vu t6t hon cho cong tac diéu hanh.

Hoan thién cac quy trinh lién quan dén hoat dong quan ly rai ro thi truong, cac chinh
sach, quy dinh, han mirc lién quan dén céc giao dich, nghiép vu thi truong. Cong tac
danh gia lai trang théi rui ro thi truong duoc ABBANK thyc hién trong ngay va cudi

ngay.

Cong tac do ludng gia tri chiu rai ro thi truong trén s6 kinh doanh va hiéu qua caa danh
muc s6 kinh doanh duogc gidam sat hang ngay va duoc kiém soat bang cach sir dung cac
chét chan va duoc hd trg boi hé thong cong nghé théng tin (CNTT). ABBANK khéng
ngirng phat trién va hoan chinh bo cong cu dé do luong va thiét 1ap han muc rui ro thi
truong dua trén két qua kinh doanh ting thoi ky, han mic trang thai mo rong va kiém
tra sic chiu dung (Stress Test). Ngan hang kiém soat muc 16 woc tinh téi da cua trang
thai nguyén t&é ma cudi ngay (Gid tri ton that du kién - Value at risk) d6i véi cac loai

ngoai té chu chét va toan bo danh muc ngoai té nam gitr.
c. Quan ly rai ro hoat dgng

Ban hanh chinh sach Quan Iy rai ro Hoat dong, ra soat va xay dung khau vi va han muc

rai ro hoat dong dép ung quy dinh cia NHNN, trién khai cong cu ty nhan dién va quan
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V& cong tac Duy tri hoat dong kinh doanh (BCP): Xay dung cac kich ban ung phé khi
su ¢ xdy ra, dién hinh nhu Hudng dan tng pho khi xay ra khing b, de doa an ninh, an
toan hoat dong tai ABBANK, ddng thoi xay dung ké hoach thuc hién dién tap thuc té
tai ABBANK 6 trinh 2021-2022. Cong tac tng pho tng phd khi xay ra sy cé tir dich
bénh ciing 1a mot trong nhitng thanh céng dang ké trong sudt nim qua nham dam bao
an toan moi truong lam viéc trude dai dich Covid-19. Viéc xay dung va dién tap phuong
an xir ly dy phong rai ro trong cac trudong hop phat sinh sy ¢6 CNTT (DRP) duoc lién
két chat ché véi Quy trinh BCP thdng qua viéc dién tap nham dam bao tinh lién tuc cua
hé théng dir liéu va an toan thong tin tai ABBANK.

Tang cudng tuyén thdng canh bao dén Khach hang vé rai ro trong giao dich truc tuyén,
canh bao céac truong hop gia mao nhan vién ngan hang nham chiém doat tai san cua
khach hang.

Cong tac ra soat kiém tra an toan an ninh hé thdng duoc ting cuong, hé théng co so ky
thuat dugc nang cap thuong xuyén, cac ang dung ngan hang sb ciing khong ngiing cai

tién ca vé giao dién Ian chat luong.

Cong tac quan ly rai ro d6i véi hoat dong mua bao hiém ciing duoc chi trong, nhu:
ABBANK d3 trién khai ra soat dong bo lai cac hang muc bao hiém da ky két 1am tién

dé cho viéc diéu chinh pham vi mua bao hiém trong nam 2021.

d. Cong tac trién khai Dy an chién lwoc:
ABBANK khoi dong du an Panh gia mic da vén ndi bd (“Du 4n ICAAP”) tir cudi Quy
1/2020 nham muyc tiéu tuan tha cac quy dinh lién quan cia NHNN va mang lai nhiing
loi ich thiét thuc cho hoat dong kinh doanh cuia ABBANK.
Sau gan 1 nam trién khai, Dy 4n d3 mang lai nhitng két qua nhu:
= X4y dyng hé thong vin ban lién quan dén cong tac quan Iy von.
= XAy dyng cdng cu tinh toan von va kiém tra sic chiu dung vé von 1am co sé cho
viéc hoan thién Khau vi va han mac rai ro, xac dinh co ché dinh gié theo rui ro,
tinh ty suat sinh 11 sau diéu chinh rai ro (RAROC), diéu tiét va tdi uvu héa RWA
theo tirng khoi kinh doanh.
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= H3 tro trién khai quy trinh nhan dién va danh gia rui ro trong yéu.

Tham dinh va Phé duyét

Du &n phan mém LOS: P4 trién khai thuc hién trong ndm 2020 d6i véi mang KHCN
va trién khai tiép tuc giai doan 1.5 vé& viéc cai tién va phét trién cac tinh ning con
thiéu ddi véi giai doan 1 cia KHCN

Hoan tat diéu chinh co cau, chirc ning nhiém vu cia Khéi TD&PDTD theo mé hinh
tham dinh va phé duyét tin dung tap trung.

Hoan tat giai doan 1 & 2: tap trung tham dinh va phé duyét tai Khu vuc Ha Noi va
TP. HCM va cac DVKD cap 3,4 tai cac Tinh. Tiép tuc trién khai cac DPVKD cép 1,

cap 2 tai cac Khu vuc con lai va du kién hoan tat trong quy 2/2021.

Van hanh va Dich vu khach hang

Hoan thanh 55 tién ich nham hoan thién hé théng T24 va cac hé théng Luan chuyén
chang tur

Tang cuong chuyén modn hoa cong tdc Van hanh tin dung: phén cong lai cong tac
hach toan trén Corebanking cho nhan sy phap ly chung tir nham ting chat luong
thuc hién giao dich cung cap cho khach hang do giam thoi gian thuc hién hd so
nhung van dam bao quan Iy rai ro do nhan su phap ly chang tir tham gia kiém soét,
quan Iy hd so va thuc hién hach toan.

Phéi hop véi Khdi Cong nghé ngan hang (CNNH) va ddi tac Base trién khai hé
thong ContactCenter moi.

o Han ché cac 13i vé mét file ghi Am va cac tinh ning két ndi dit lidu vai cac
hé thdng ndi bo (CoreBanking/Thé/ eKYC) dé nhan dién/xac minh va hd
tro khach hang.

o Po ludng dugc SLAs tham gia ludng xt ly thong tin phan hoi khach hang.
Trién khai md hinh quy tap trung (HUB) va trién khai phan mém quan Iy quy
(Flexcash).

o Tap trung hda nhan su, tiét giam chi phi van hanh

o Quan ly céc quy trinh hoan/tiép quy dau ngay, cudi ngay, trong ngay
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o Quan ly han mirc tén quy theo thai gian thuc
Pao tao doi ngii thanh toan quéc té (TTQT) chuyén sdu gom 20 QHKH tai BVKD
nham tao ngudn nhan luc cho d6i Dealteam — doi thiic day ban TTQT, kinh doanh
ngoai hdi.
ABBANK [a mét trong 10 ngan hang dau tién dugc chon tham gia du an ACH
(Automated Clearing House — Hé thng thanh toan bu trir dién tir) voi nhitng diém
ndi bat:

o Thanh toan 24/7,

o Tu dong hién thi tén nguoi nhan khi nhap sé tai khoan, thay vi trude day
qua hé thong Citad thi ngudi chuyén ty nhap sé tai khoan va tén nguoi
huong, néu két qua sai léch thi s& phai thuc hién tra soat,

o Du kién hé thdng dwa vao chinh thirc vao thang 04/2021.

Tham gia tu van/ ban hanh/ dio tao cac san pham cua Trung tam Kiéu héi — Khoi
KHCN nham dam bao cdng tac phong chéng ria tién duoc tudn tha chit ché.

Tién hanh dam phan véi doi tac Refinitive dé trién khai phan mém World-Check tai
Ngan hang TMCP An Binh. Pay 1a phan mém nhan dién/ cung cip dit liéu thong

tin cua khach hang/ doanh nghiép c6 do rui ro cao trong va ngoai nudc.
Cbéng nghé ngan hang

Chuyén d6i nang luc s6 caa Ngan hang véi cac dy an trong yéu nhu nang cap thanh
cong hé théng Core Banking — T24 1én phién ban R19, nang cao trai nghiém khach
hang trén tmg dung Mobile AB Ditizen va nang cap website ABBANK. Chay chinh
thirc hé thong bao cao quan tri (BI/MIS) véi kho dir liéu tap trung ciia ngan hang,
cling véi bao cao phan tich chi phi hoat dong theo ting khdi kinh doanh, BVKD va
san pham. Trién khai cac hé thong phuc vu cong tic quan 1y tip trung clia ngan hang
nhu Kho quy tap trung, Hé théng quan tri ¢au tu mua sam va quan ly tai san, hoan
thién quy trinh cip tin dung cho KHCN trén hé thong LOS 1.5. Hoan thanh tai cap
ching chi an ninh bao mat PCI DSS, 1SO 27001:2013, van hanh trung tdm giam sat
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an ninh mang (SOC), ning cap hé thong Microsoft 1én cloud hoa, trién khai nang
cap ha ting CNTT va hé thong mang 13i tai Trung tdm dit liéu chinh.

Tiép tuc trién khai giai phép thanh todn “Chuyén mach tai chinh va bu trir dién tir
(ACH)”, “Engine cho thé diém SME”, “Hé thng két ndi thong tin tin dung véi
CIC”.

Hoat dong phat trién mang lwéi va thwong hiéu

Pén ngay 31/12/2020, mang ludi ABBANK c6 tong cong 165 diém giao dich, trong
d6: 35 chi nhanh va 130 phong giao dich.

Niam 2020 di thuc hién hoan thanh viéc dau tu cai tao mé rong van phong Hoi so
tai Ha Noi, ndng cao nhan dién cua ABBANK.

Hoat dong phét trién thuong hiéu tiép tuc duoc dinh vi theo huéng Ngan hang béan
1& than thién, c6 trach nhiém véi cong dong. Nam 2020, theo bao cdo nghién ciru
doc lap caa Mibrand, ABBANK c6 xép hang stc khoe thuwong hiéu 6 vi tri 16, ting
5 bac so véi 2019. Chi s6 lién tuong thuong hiéu ABBANK ciing nam ¢ Top 4 do
qua trinh tai dinh vi thuong hiéu va thay d6i nhan dién thuong hiéu cia ABBANK.
ABBANK d3 cung ¢6 uy tin thuong hiéu vai cac hoat dong: Tai trg gan 6 ty dong
chéng dich Covid_19; Tét An Binh 2020 tai trg dén chiéu sang cho céc thén nghéo
tai cac huyén Bién gigi Binh Phudc; Duy tri quang ba hinh anh thwong hiéu, san
pham dich vu tai san bay Noi Bai — Tan Son Nhat;. ..

Hoan thanh cac du an 16n: Xay dung website ABBANK theo huéng hd trg ban
hang, Hoan thién khéng gian giao dich mai tao trai nghiém tich cuc cho khach hang
khi téi giao dich tai ABBANK.

Quan tri nguon nhan lwc

D3 ban hanh va diéu chinh mai Noi quy lao dong ABBANK, 4p dung toan Ngan
hang

Ban hanh B Chuan myc dao dirc nghé nghiép nham dam bao cac nguyén tic va
chuan muyec trong tac nghiép cua CBNV tai ABBANK.

Ban hanh va xay dung lai cac quy ché khung lién quan dén chinh sach cua Nguoi
lao dong nhu: Thoa wdc lao dong tap thé, Quy ché Dan chi co so tai noi lam viéc,

Quy ché dbi thoai tai noi lam viéc va Quy ché to chirc Hoi nghi NLD cia ABBANK;
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- Tién hanh trién khai phuong 4n chi tra luong theo ning suat lao dong nham ting

ning suit va gia tang thu nhap cho CBNV.

- Trién khai cac chuong trinh dao tao danh cho 1anh dao, quan ly, ABBANK Talents

va nhém ké can.

7. Duw &n chién lwgc di trién khai

Thoi gian trién
STT Tén du an Muc tiéu i
khai

| Duw an da hoan thanh
DATA WAREHOUSE | Xay dung Kho di liéu tai chinh va - BI/MIS: Tu
(BI-MIS-MPA):  Kho | nén tang cong nghé nham dép tng céc T06/2019 —

1 |di lieu phuc vu phan | nhu cau vé bao cao phan tich, bao cao T12/2020.
tich kinh doanh; Phan | quan tri, hd tro ra quyét dinh tai| - MPA: van hanh
tich loi nhuan da chiéu. | ABBANK. T01/2020

Nang cao Chat luong Dich vu tai
2 | C180: Change 180 o 2019 — T08/ 2020
Quay cua 165 bVKD.
Il | Dw an dang trién khai
- Tuan tha Thong tu 13/2018/TT-
NHNN vé danh gid mtrc da vén noi
bo;
) . ) - Nang cao nang lyc quan Iy rui ro ddi
Dy an Quy trinh danh . p
.0 .| wvoéicacruirotrong yéu;
1 gia mac da von noi bo R s .| T3/2020 — 02/2021
- bam bao sy phu hop gitra Von tu co
(ICAAP) o : .
vai khau vi rai ro, ké hoach kinh
doanh trung han;
- Lam rd hi¢u qua trén co sé do luong
rai ro - lgi nhuan.
LOS: Giai phap quan ly | L& hé thong quan tri tin dung khép T11/2018

2 | khoan vay dbi vai khéach | kin: S hoa hoat dong nghiép vu tin T03/2001

hang c& nhan dung, luu trit hd so tin dung.
_ Tinh chinh nhan dién thuong hiéu dong
Cl: Nhan dién thuong . o C . . 2019 - 2021

3 . b, thong nhat, hiéu qua va phu hop dinh o
hiéu ABBANK N ) (16 trinh 3 nam)

hudng caa ngan hang tai 165 BVKD.
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